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Disciplinary Regulations for Adjudicators
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Handled by the Construction Dispute Resolution Committee (CDRC)
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The following Disciplinary Regulations for Adjudicators are supplementary to the
existing HKIE Disciplinary Regulations (April 2013) to specifically address any
complaints against adjudicators arising out of or in relation to adjudication proceedings,
with the Construction Dispute Resolution Committee (CDRC) taking the role of
handling such complaints.
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If the complaint encompasses not only adjudication misconduct by the adjudicator but
also misconduct by the member as a member of the HKIE, the complainant is permitted
to file a further separate complaint with the Secretary following the completion of the
investigation by the CDRC.
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1. Introduction 5| &

1.1 Authority EE 1R

The HKIE Construction Dispute Resolution Committee (CDRC) is responsible for “all
matters relating to adjudication, arbitration, mediation, expert witness as well as the
development of alternative dispute resolution, and in particular relating to the
engineering profession” of HKIE. This includes the HKIE’s administrative functions
in implementing the Security of Payment Ordinance (SOPO) as a registered
Adjudicator Nominating Body (ANB).
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1.2 Definitions E3H

In these Regulations, except where the context otherwise requires, the following words
shall have the meanings respectively attributed to them below:

AR, BRCERAPESN,  FAEREEAT LT 2 BT HIR

e "Adjudicator': A member appointed by HKIE to resolve disputes under the
Security of Payment Ordinance. “#F# 87 H & # TREATS & 24T LMRIE
CREIE SE TR AR BRI B) R TR e R .
e "CDRC": The Construction Dispute Resolution Committee of HKIE,
responsible for handling complaints against adjudicators. “CDRC”: # i L.
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e "Duty Counsel": A legal counsel appointed by the HKIE to assist in
handling the complaint. “& {EVEERBIF: B A& HS TAEATSE & ZAF DL BB
PR VR R

e "Panel": A group of three members appointed by the CDRC to
investigate and adjudicate complaints against adjudicators. “FH & /NH”: H
CDRCZEAEHI =4 B AR /N, F DA A J e s B 14

2. Initial Investigation ¥J;P &

2.1 Complaint Submission $FR#E7

o Complaints against Adjudicators must be submitted in writing, signed by the
complainant, and accompanied by payment of a prescribed fee. ¥}3§ & B 114
AL EMERIRAS, BIAFAEE, W R E R E

e Only the party involved in an adjudication, for which The Hong Kong
Institution of Engineers (HKIE) has appointed the Adjudicator, is permitted to
file a complaint. {8 PR 2 BLAHE TREANE: & AT 3 3% B ERRAE T —T7,
T3 AR AL

e The prescribed fee for filing complaint is set at the same level as the
appointment application fee scale to deter frivolous complaints. $& 32 ¥ #f
7€ Bt HIR%E A9 BUZAT F s B AR ), DAREL WG 3H 5 00 F) 45

e The complaint must include: %705 2805

o The HKIE adjudication case number. 77 ¥ T F2 Al 2 7 3 R 22 40 555
o Proof of payment having been made to HKIE. &[] 7 i T FE Afi<2 & <}
AR .
o The authority, identity and contact details of the complainant. & #F A 1]
FERR . Bty S Hak AR
= If the party is a company, it must submit a board resolution
authorising the individual to file the complaint on its behalf, along
with the most recent specified forms filed with the Company
Registry that detail the directors of the company. In cases where
the party is not a company, all relevant documents proving the
individual's authority to represent the party must be provided. #+
ERANGAE, RBARAZESR GR, REZMENA L
REERA T IRAHLF, WM b iedlr 7] 2 =) 5 A AR 4R 2E R 471
NEEFRIRERME . AEFANWIERF, ALLHEGRAT
A7 e W2 M 50 N A AR B S N AR B S A
o A detailed description of the alleged improper conduct. ¥ Frfgfi A & 1T
Ry HREAR IR o
o Supporting evidence of the alleged improper conduct. FTfafEAE 1T 4
Ve R RE 5 o

2.2 Prima Facie Document Check 1 3R H 5848 2 342 B

o Upon receipt of a complaint and the prescribed fee, the Chairman of Adjudicator
Appointment Subcommittee or a Duty Counsel appointed by the HKIE to



perform a prima facie document check. fE B 5 e B A%, HEE
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The Subcommittee Chairman or the Duty Counsel shall assess whether the
complaint: /NHZ 5 & 32 5 B E (E A A R 2HR S i e 15 -

o Falls within the jurisdiction of the CDRC. J&CDRC /& i # & N .

o Contains sufficient evidence or grounds to warrant further investigation.

B SR I B LA W R I — DA

If the Subcommittee Chairman or Duty Counsel determines that the complaint
lacks merit or is frivolous or does not fall within the jurisdiction of the HKIE, it
shall be dismissed, and the complainant shall be notified in writing with reasons
for the dismissal. #7/NsHZe & & T2 Bl (R A1) 28 Rk = BRAE |
IH S I A B A AR AT S e e AR, RZABLRIEE, A DL T
PIEC SN ERLi
The Subcommittee Chairman or Duty Counsel may also dismiss the complaint
if it is considered that the alleged improper conduct is of such a trivial nature
that it calls for no action. In such cases, the complainant shall also be notified
in writing with reasons for the dismissal. /NAHZE & & 32 8 & B E R BRI IR
AL IRIR, R A P R AN AT A S SR B T A R IR BT B . AL
TEULT S IRZH DL Tl A5 o A (el BE A

2.3 Establishment of a Three-Member Panel fiO3L= A\ A& /NE

If the Subcommittee Chairman or Duty Counsel determines that the complaint
warrants further investigation, the CDRC shall establish a three-member Panel
to handle the complaint. #5/)NHZE B & 3 J# BUE B AL ) € 3 E S
HE—FAE, AICDRCEMA. = NFAE/NALEFRZA F

The Panel shall consist of individuals with relevant expertise and no conflict of
interest in the matter. 575 /NAHZH B FAH B BUR: HL AR 25 18 2% 10083\ -4
o

3. Investigation Process SA B2 fF

3.1 Notification to Adjudicator JBHIFHE

The Panel shall send written notice to the Adjudicator, detailing the particulars
ofthe complaint and inviting the Adjudicator to submit written response within a
specified period. & & /NaHZH A 25 3 8 5 HFH HE R, FHRHHFE HagH
TH, lf3EkEE 7 B R AR 2 IR ) PR A2 i o]

The Adjudicator shall be informed that failure to submit written response may
result in the complaint being referred for an oral hearing. ## B 285 41,
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3.2 Investigation SH&

The Panel shall conduct a thorough investigation, which may include: ##%% /N4
JHEEATRURHR &, o pe .

Reviewing all submitted documents and evidence. # [ BT A $2 328 1 3 4
Cioe) &
Initial Inquiry: An inquiry will be made to the Adjudicator, allowing 28
days for a written response. This response will be taken into
consideration during the investigation. #]0 5. [ 3 & B /EH &R
, BFF2RRIEAT E T[] JE . bt [ JE K B A S ] 5 R AE N
Follow-Up Inquiries: If necessary, further inquiries may be initiated in
writing, granting the Adjudicator an additional 21 days to serve written
response. This process may be repeated as needed. BAE ) : 5 H s
2, AEiiE DM AR, 5T E SN2 KRR E 1 B fE
o WEREFP IR E A .
Interviewing the complainant, the Adjudicator, and any relevant
witnesses. & RIIFA L HHE SAEMAHEFEN .
Examining the Adjudicator’s conduct in the case in question. 7 £ % % B

FEAH A (1 5 04T 2%

3.3 Decision YR5E

Based on the investigation findings, the Panel shall determine whether the
complaint is substantiated. HRIFFAEAE R, FHE /A ZE A E B2 15 BT

Possible outcomes include: AJ & 45 S 145

No action, if the complaint is unsubstantiated or the substantiated
improper conduct is of such a trivial nature that it calls for no action. #7
PR AS AL BT AN E AT A B AR T A R IR DUTE), AIA
RIATED

Issuing a warning or reprimand to the Adjudicator. [7] 7§ B %% H %45 5
Recommending additional training or mentoring for the Adjudicator. %
Ak A A R R RSN )| B R

Suspending the eligibility of the Adjudicator being appointed as an
Adjudicator for a specified period of time. 7E$5 & I [l N B {Z= HK 3 B
BT R E R BRI AR .

Revoking the Adjudicator’s name from the HKIE Panel of Adjudicators
in severe cases. 7L ik FEIGWL T, HEEHE TIEATE & 25 #0544 i 4l
S A B IR

Requesting further training or assessment before the Adjudicator can be
re-listed on HKIE Panel of Adjudicators. %K % & & 7E HH 5 N F s
TREATEL & 2 4 8 44 W AT 32 38 — D B B

Publishing the decision made against the Adjudicator with relevant



committees, listed Adjudicators and/or other members of HKIE, on the
condition that the confidentiality of any adjudication cases is
appropriately preserved. 7E3# & R A7 AT IRAR FEBEEF 1 AT HE T
, FMHRAEZE S, FIAGMEERE &/EAL A TS g &
S AT B A T HRE .
« In any case, the complainant shall be notified in writing of the decision. 7E_Fi&
AEATIBDCT ,  ZH LA TS R AR N LR E o

4. Hearing Process BRE\FEF
4.1 Notification of Hearing B 5@ &1

o If the Panel determines that a hearing is necessary, the CDRC shall notify the
Adjudicator and the complainant of the hearing date, time, and location at least
28 days in advance. #7394 £/ E 77 BRATHE AN, RCDRCZA 2/ 4 28
RIBFA R B S B NBCH . Rp ] St B

e The Adjudicator and complainant shall be informed of their rights to: 2§ %% 8
PR N2 5 Jn L HER], LR

o Attend the hearing and make representations. H & B2 FHEAE H H A

o Be represented by Hong Kong qualified legal counsel or another
member of HKIE of their choice, but a 2-week advanced notice should
be given to the Panel setting out the details of all representatives who
are going to attend the interview. HH# s & &AM B HIE 5 1
BmB LIRS gy SRR, (HZERA2E A/ NHER, 7F
R PIATRE R AACR R

o Present evidence and call witnesses. £ 548 L H B ZE N,

4.2 Conduct of Hearing 4T B E,
 The hearing shall be conducted by the Panel, which may: F&#H t 58 & /N 4H 4T
’ ;H\: E':l ﬂ ﬁ% :

o Hear representations and evidence from both parties. F&H & 75 FH iR A 75

.

o Cross-examine witnesses. % [M]75 N .
o Seek advice from an adviser or Duty Counsel appointed by the HKIE.
[71 7 s TR A 2 (O B P B (VR B A R R
e The Panel shall deliberate in private and deliver a written decision within a
reasonable time. A /NAHZARL TR ak, WAL S BRIREfH] N 52 A 25 TR OE
e The oral hearing shall be sound recorded to ensure that all proceedings are
accurately captured. This recording may be utilised by any involved party for
any appeal procedures that may arise. [1EHHRFRZHMEAT R B 855, DARECRFT
AREFPMERERC SR B T AT AR B 05 RIS T RE H 3R A AT AT _E SRR e

o



5. Follow-Up Actions 1% #4178l

5.1 Corrective Measures 2 IEFE

For substantiated  complaints, the CDRC shall monitor the
implementation of corrective actions (e.g., training, suspension). ¥ 37 [
iF, CDRCAB M IEATEIN &G (BIanksal. EiFER) .

Regular follow-ups shall be conducted to ensure compliance and assess the
effectiveness of the measures taken. 285 BAMEAT BRI, DUWECRIE <7 105740
JITER BCHE it ) A R

5.2 Preventive Measures YEPi i

Training and Development: Regular training sessions shall be conducted for
Adjudicators. Listed Adjudicators shall be required to comply with CPD
requirements. 57l & 95 . JHA R B @ WIETRIERAE . YUK T
TR B M T R B R EK

Performance Monitoring: A system for ongoing performance evaluation of
Adjudicators shall be implemented to identify and address issues proactively.
RS AT+ B RPEURBIRTAS R %0, DLESI00 bz B A .
Transparency: These regulations shall be published and made accessible to the

public. FIRE: ABFIZA A AT WAL A R AR

6. Appeal L5F

Within 28 days after being served with any decision of the Panel on, or any
order or orders of the CDRC for, improper conduct, the Adjudicator whose
conduct was the subject of such decision or order of the CDRC may appeal to
the Appeal Panel by giving a written notice to the CDRC. 7 i 215 £ /)N 4H ¢
NEAT RWUETIRE , BERCDRCHIMEAT i SR HI28 R IN, 4T 232 %R &
S CDRCAr & MM H A, FACDRCIRAHMIEA, LaE v
Upon receipt of an appeal notice, the CDRC shall appoint an Appeal Panel to
consider such appeal. 7EIE] FEFIEAI1%, CDRCIERAL v/ % EZ L
o
The Appeal Panel shall from time to time fix directions on future conduct of the
appeal in such manner as it deems appropriate. Unless the Appeal Panel
directs otherwise, it shall not recall witnesses who gave evidence before the
Panel or call other witnesses, and the material before the Appeal Panel shall be
the record of the proceedings of the Panel and its report and any documents
which supported such record or report together with any additional written
submissions made in support of the appeal and any response made by the
Adjudicator. bR/ ZAANIRERT 37 H 3R 2988 R ok _EEREIT RSl . BR b
AN ARRSE,  ERRNEANS BOF A B /N AT R R N B
AHARFEN, W0 LSRRI AT AR R N R sk S Rk, ALK
SCREAZAC B B T BATA SO, T8 AT AR S B RORASD & PR IA A 78
B AT [ JE

The decision of the Appeal Panel shall be communicated in writing to the



parties concerned. g/ NAH IR E 28 DL E 11 E 28 E0AH B %07
7. Effective Date 435 H 3

o These regulations shall take effect on 28 August 2025. A< #i 51| 2202548 H 28
H AR

Conclusion #&5R

These regulations aim to establish a clear, transparent, and efficient mechanism for
handling complaints against Adjudicators, ensuring accountability and maintaining
public confidence in the adjudication process. A< #¥i 51| 5 7E FE LG M 338 H A = Y
BE, P DLBRFR S A B B, REOR ] BN ARRR A RCE R P (S O
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