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NAME Calin Ka Lam IP

67386841
calinip@hotmail.com

CONTACT TEL. NO.
E-MAIL ADDRESS

LANGUAGE English (fluent), Cantonese (mother-tongue)
and Mandarin (fluent)
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Calin Ip is a chartered civil engineer with 25-year experience in heavy civil construction works. She
has 15-year experience in project management, in a client’s role to deliver construction works for
complex infrastructure and private development projects. She has solid design and construction
experience with strong commercial acumen, able to convince both contactors and consultants to resolve
construction conflicts in win-win solution. She is an accredited construction adjudicator under the Hong

Kong Institution of Civil Engineers.
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Name Calin Ka Lam IP

B 7 WK 3147 & Hong Kong SAR,

Nationality HL[# British

AT 3= FUERE, YRR

Present Employer University of Hong Kong, Estates Office
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Company Position Senior Technical Manager, role as Construction Manager
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Academic Qualifications

Global MBA. Alliance Business Metropolitan School, University
of Manchester)

PR GBRATELGRAD | i ZBun &85 2 bt
BSc (Banking and Finance). London School of Economics

T CERE ) | e BE i
MSc (Engineering Geology). Imperial College, London

A GUERRLE) , FFHESE
BSc (Earth Sciences). University of Hong Kong

Professional Certificates

it TREATS 3 B 9| SR E 2025
HKIE Adjudication Training Course 2025

NECAR2 ] TREAE
NEC4 ECC Project Manager Accreditation Course
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Organizational Leadership course. Harvard Business School
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Negotiation Mastery course. Harvard Business School

B T8 i ) SRR, A PR A7)
Tunnel Boring Machine Training course. MTR Corporation Ltd.
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Professional Qualifications

1. AR TIRAR g8
Corporate Member of Institution of Civil Engineers (MICE)

2. U] SRR LA g AR B
Chartered Engineer, UK (CEng)

3. FEAE B TR E (A

Registered Professional Engineers, HK

4. i TREANS & -G HF Fom iR B & H a8 R/NMUR

Adjudicators Panels under HKIE Construction Dispute
Resolution Committee

5. NEC4 #n] TfETH H4agr

NEC4 Accredited Project Manager

6. ik TREAT Gl i H A

HKIE Accredited Construction Adjudicator
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Professional Skills
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Professional Skills

1. BERRERSOE A A SR TH H et U 5 ) S s B o 2R
Strategy and risk management of design packages for
infrastructure and building projects.

2. R SRIH H IS R B SR H R

Strategic construction planning and programme management for
multi-discipline construction projects.
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Construction management of infrastructure projects including
deep excavation and lateral support, pipelines, network system,
sewage treatment plant, power substations, box culverts
ventilation buildings and various tunnelling projects.

4. FANGEFRIARH MG TEH, BiEZ R a o, ZREEE

PN R S B AR
Contract administration for works contracts (GCC, target-cost
NEC4 contract, private-form building contract)
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Claims assessment for unforeseen ground conditions,
obstructions, ambiguities of contract information, unchartered
utilities and impact of construction ground movement on
existing structures.

6. NEC4 &[] — i S B P At o SRR b s 7 B A T 7K
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NEC4 Contracts - Management of conflicts between interfaced
contractors, between consultants and contractors, contractors and
sub-contractors and between sub-contractors by early risk
assessment, mediation and negotiation to avoid claims.

7. GCCHHI NECE AT N R T BLhsE 73 it T H LRI TR ; DA AA

NIBAE SR AT s TH H PR s

Procurement strategy for mega-infrastructure projects under
GCC contract, NEC contract; and building projects under
building private form contract.

8. M2 SARIIH B iR HH Bt AR #
Management of logistics, construction planning for complex
multi-disciplinary projects.

9. BRI & Al R B AR 5 20 M ATl
Final account analysis and assessment for consultancy
agreement.

LR
Public Services
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Committee member and Judge of Internation Commercial
Mediation Hong Competition Kong 2025




