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Name : LAM Tat Shing 

Position : Director   
Penny Drop Consulting Limited  

Academic Qualifications 
 
MSc in Construction Law and Dispute Resolution, Hong Kong Polytechnic University  2019 
BA in Philosophy, University of London  2011 
BEng in Civil and Structural Engineering, University of Hong Kong 1999 

 
Professional Qualifications 
 
Chartered Institute of Arbitrators Module 2: Law of Obligations 2025 
Chartered Institute of Arbitrators Module 1: International Arbitration 2025 
Member, Chartered Institute of Arbitrators   2025 
HKIE Panel of Senior Adjudicators (under CISPO) 2025 
HKIE Panel of Adjudicators 2021 
Professional Cert in MiC for Project Managers and Clerks of Works, HKIC 2021 
NEC4: ECC Accredited Project Manager 2018 
NEC3: ECC Accredited Project Manager 2017 
Registered Professional Engineer (Civil) 2015 
Member, Hong Kong Institution of Engineers 2004 
Member, Institution of Engineers Australia  2003 

 
Professional Experience 
 

Director  
Penny Drop Consulting Limited  
(Mar 2025 to Present) 
 
- Provides professional services in areas including: general project management, contract management, 

advising on contractual strategy and interpretation of contractual provisions, independent expert 
report on contractual, programming and engineering matters, identification and preparation of 
contractual claims as well as dispute management in construction contracts.  
 

General Manager (promoted from Site Agent / Project Manager / Contracts Manager) 
Concentric Construction Limited / Peako Engineering Co. Limited 
(Aug 2009 to Feb 2025) 
 
- Responsible for project management, contract administration and construction management in the 

capacity of Project Manager, Construction Manager, Programming Manager and Site Agent of 
various civil and marine construction projects.  

- Handled submissions and correspondence related to contractual claims and disputes, including a 
number of Requests for Mediation and Notices of Arbitration.  

- Participated in mediation / arbitration as well as negotiations under the Dispute Resolution Advisor 
(DRA) system with the Client / Engineer for disputes. 
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- A list of selected projects involved: 
 HyD Contract No. HY/2020/08, Flyover from Kwai Tsing Interchange Upramp to Kwai Chung 

Road  
 CEDD Contract No. CV/2022/09, Reconstruction of Yung Shue Wan Public Pier and Shek Tsai 

Wan Pier  
 CEDD Contract No. CV/2020/09, Construction of Lei Yue Mun Public Landing Facility 
 CEDD Contract No. YL/2008/03, Development of Lok Ma Chau Loop: Main Works Package 

1 - Special Site Investigation Works (In-situ Trial of Sediment Treatment Works in Shenzhen 
River) and Laboratory Testing 

 HyD Contract No. HY/2016/06, Lift and Pedestrian Walkway System at Cheung Hang Estate, 
Tsing Yi 

 Sinopec Chai Wan Jetty Restoration Works  
 Yau Tong Bay Redevelopment - Site Formation and Seawall Works for Package 1  
 MTR Contract 11227, Shatin to Central Link - Advance Works for NSL Cross Harbour Tunnels  
 MTR Contract 1108A, Shatin to Central Link - Kai Tak Barging Point Facilities  
 CEDD Contract No. KL/2010/02, Kai Tak Development - Kai Tak Approach Channel and Kwun 

Tong Typhoon Shelter Improvement Works (Phase 1) 
 DSD Contract No. DC/2008/12, Sewage Interception Scheme in Kowloon City - Pumping 

Stations, Rising Mains and Trunk Sewers  
 

Engineer  
AECOM Asia Co. Ltd.  
(Jan 2008 ~ Aug 2009) 
 
- Responsible for preparing design, engineering proposals, waterwork impact assessment for various 

civil works projects. The projects involved are listed as follows 
   
 DSD Contract No. DC/2007/10 – Design and Construction of Hong Kong West Drainage Tunnel 
 Integrated Gurgaon Township (India) 
 DSD Project - Upgrading of Pillar Point Sewage Treatment Works 
 Petrochemical Quays, Jubail City (Saudi Arabia)   

 
Project Engineer 
China Harbour Engineering Co., Ltd.  
(Aug 2005 ~ Dec 2007) 
 
- Responsible for day-to-day construction supervision, design liaison and interface management with 

relevant stakeholders for the EPC/ design-and-build contracts as follows:  
   
 CLP Castle Peak Power Station Emission Control Material Handling Berth 
 Energia Costa Azul LNG Terminal Breakwater (Mexico) 

 
Engineer (initially as Assistant Engineer) 
Civil Engineering and Development Department, Government of HKSAR  
(Aug 2002 ~ Jul 2005) 
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- Responsible for contract administration, site supervision and project planning of public fill reception 
facilities including Fill Bank at Tuen Mun Area 38 and Public Filling Barging Point at Kwai Chung and 
Kai Tak.  

 
Civil Engineering Graduate  
Government of HKSAR  
(Aug 1999 ~ Jul 2002) 
 
- Completed HKIE Scheme ‘A’ graduate training through work rotation in various government 

departments. 
- Experience included contract administration and site supervision of various works including roadworks, 

drainage/sewerage improvement and sewage tunnels.  
- Participated in detailed design of infrastructures for Tseung Kwan O new town extension. Design 

items included fill embankments, pavements, drainage and sewerage system, pedestrian subways 
and retaining walls.   

 


