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The Institution - An Overview
The Hong Kong Institution of Engineers is a multi-disciplinary organisation which
embraces sixteen disciplines and divisions as well as various groups and chapters
that pursue the objectives of the Institution as provided in The Hong Kong Institution
of Engineers Ordinance, both in terms of learned society development and issues of
qualifications.  Apart from efforts to develop our external relations through Reciprocal
Recognition Agreements or co-operation agreements with sister organisations, we
focus on internal growth through our emphasis on continuing professional development
and training.  The Institution is a home for the engineering professional where quality
member services are underlined.

Globalisation of Engineers
To date, the Institution has established 17 Reciprocal Recognition Agreements, almost
all of them with English-speaking countries spread across four continents. The President,
in his report to members, has given an update on the achievements during the Session
and I am sure that you have already read his report.

Fostering collaboration and information exchange with other engineering
organisations is important to both the development of the Institution and the
continuing professional development of our members.  At present, the Institution
has Agreements of Co-operation with 21 societies/institutions.

Training and Continuing Professional Development of Engineers
On the training side, concerted efforts were made to promote Scheme ‘A’ training to
potential organisations. Up to the date of this report, there is a total of 168 Scheme
‘A’ companies. Scheme ‘A’ training is designed to provide a high level of training for our
graduates.  In the year ahead, we will continue to identify prospective companies for
joining the Scheme and to promote it to higher education institutions and organisations.

During the Session, a task force was formed to develop a structured training scheme
to help graduates of accredited/recognised Higher Diplomas, Associate Degrees and
Higher Certificates become Associate Members.  The Civil, Building Services and
Manufacturing & Industrial Engineering Disciplines were selected by the task force as
pilot disciplines for the training scheme.

The year has seen the Institution make great strides in the area of Continuing
Professional Development for Corporate Members.  Recommendations on Mandatory
CPD have been put forward and approval in principle on the policy direction for its
implementation has been received.  A detailed implementation plan is to be considered
before the programme’s introduction.

Professional Accreditation of Engineering Programmes
Accreditation is a collaborative activity involving the profession and the academic
institutions.  The HKIE’s goal is to work with the universities on a continuous
basis, to provide help, advice, and support, to ensure that the quality of
engineering degrees is high and that they meet the needs of professional
engineers, their employers and society in general.  Recent accreditation activities
have also included computer science programmes, higher diploma and equivalent
programmes provided by higher education institutions.

As of June 2004, the HKIE accreditation system covered a total of 75 degree
programmes, a 44% increase compared to June 2001, when 52 programmes were
accredited.  For higher diploma and equivalent programmes, a total of 47 programmes
were accredited in 2003, against three programmes that were accredited in 2001.

Response of Engineers to the Community
The HKIE is committed to assisting members in making a contribution to society.
Members are always encouraged to give their opinions on consultation papers and
engage in public service in order to present their professional views.  In the Session
under review, we made 89 nominations for membership of 43 external advisory boards
and committees, including government departments.

As the only professional body representing engineers in Hong Kong, the HKIE takes a
proactive role in presenting the views of members on a wide range of issues of relevance
to the engineering profession. Some 30 submissions were made in this Session. From
time to time, the Institution also organises forums to provide a platform for members to
exchange views with the parties concerned.  Seven forums were organised during this
Session and the topics ranged from Highways Safety Standard to the Policy Address.
Worth noting is a forum on the Harbour Plan which was jointly organised by the Institution
and four construction-related professional bodies in November last year.  The forum
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provided a platform for the Government, professionals and other concerned parties to
exchange their views and observations on the Government’s plan for Victoria Harbour.

Our members’ feedback is critical to these consultation exercises.  The consultation
mechanism was reviewed during the year both in terms of topical issues that might
arise and invitations received from Legislative Council Committees or Panels seeking
views from the HKIE.

Activities of Engineers
What is perhaps not apparent to outsiders is the wide range of activities that are
organised for members and others who share their professional and technical interests.
According to the records, some 400 activities, including technical visits, seminars,
conferences as well as social events were organised by the Divisions and various
committees for members, in spite of the SARS crisis in 2003.

It was an eventful Session.  Two major international conferences were hosted by the
HKIE.  The International Conference on Electrical Engineering (ICEE 2003), held on
6-10 July 2003, and the International Conference on Pollution in the Metropolitan
and Urban Environment (POLMET), held on 3-5 November 2003. Both were well
attended by more than 500 delegates.

On the publications front, HKIE Transactions, which was launched in 1994 as a learned
journal designed to enhance the Institution’s international reputation, celebrated its
10th anniversary during the 2003/2004 Session.  To commemorate this momentous
occasion, a special 10th Anniversary Edition, a CD-ROM and Online Transactions were
launched.  The way forward is to seek inclusion in the Science Citation Index.

Engineering Awards
The HKIE was delighted to bestow the first HKIE Gold Medal to Ir Prof Y K Cheung in
recognition of his distinguished achievements in the engineering profession.

The Young Engineer of the Year Award, which is organised in recognition of outstanding
local young engineers who play an active and important role in building Hong Kong as
an international city, was awarded to Ir Dr Lau Kin-tak of the Hong Kong Polytechnic
University this year.

Conclusion
In the continuing development of the Institution, team spirit and teamwork have
also been promoted within the Secretariat. I would like to register my sincere
thanks to the Secretariat staff for their support and for the excellent effort that
they have put in over the years.

I would like to express my heartfelt gratitude to the President, the Executive, Council
members, Boards and Committees, Divisions and Disciplines for their wise counsels
and their staunch support for the work of the Institution throughout the year.

Monica YUEN
Secretary
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