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secretary’s

Presidential
visit of the

Institution of
Mechanical
Engineers to

he Session 2002/2003 was

an eventful year and we can look back

with pride on what the Institution

has achieved.

For the Education and Career Exhibition this year, we
developed “TIPS™ for the youngsters, which stands for
“Teamwork, Innovation, Professionalism, and Sustainability”.
It gives me great pleasure to report to members how “TIPS”
are displayed through the major activities and achievements
of the Institution over the past 12 months.

Membership

The HKIE is an institution that serves its members by
fulfilling both learned society and qualifying functions. It
is a home for the engineering profession. It goes without
saying that our membership is important to the Institution
and it is the vitality of our members that makes the
Institution important.

Against the backdrop of a challenging environment
for the engineering profession in Hong Kong, the Institution
has set the scene with plans to bring our membership drive
to new heights. We have participated in various career
exhibitions with newly designed display boards and leaflets

as well as information
packages which are
distributed to students
visiting our counters, sowing
seeds in the hearts of
youngsters who are
contemplating their future
career. To boost our efforts,
we organised a career master seminar entitled “Exploring
the future of your students™ featuring awardees of our
student prize and young members for the secondary school
principals and career masters to showcase the fulfilling
career in engineering profession.

Information Exchange and
Communication

The Institution always attaches importance to good
governance and communication. As the only professional
body representing all the engineering disciplines in Hong
Kong, the Institution is frequently invited by the
Government, the Legislative Council and other organisations
to attend meetings and consultation forums on issues of
concern to the engineering profession and the community.
With the support of members, the HKIE regularly submits
responses to Government and other documents issued for
consultation. Forums on topical issues were organised to
collate and relate members” views.

Conferences provide a good platform for information
exchange, cross-fertilisation of ideas and updates on the
latest technological developments. Unfortunately, the
outbreak of SARS during preparations for major
international conferences in 2003 inevitably affected the
schedule of some of these events. The International
Engineering Meetings (IEM 2003), which was originally
scheduled to be held in June this year, has been relocated
to Rotorua, New Zealand, with the Institution of
Professional Engineers, New Zealand (IPENZ] taking over
as the host.

As soon as the lifting of the international travel
advisory against Hong Kong was announced by the World
Health Organisation, the Institution immediately took
steps to bring international conferences back to Hong
Kong. The Organising Committee of the International
Conference on Electrical Engineering (ICEE 2003) has
taken the decision to hold the Conference in Hong Kong
as originally scheduled on 6-10 July 2003.

Hong Kong Engineer, the HKIE's monthly journal,
is one of the many tools used by the Institution to
communicate with its members. Thanks to the

the HKIE

development of information technology, the Journal
is now available online. Hong Kong Engineer Online,
an i-version of the Journal, was launched in July 2002.
Overseas members will find it particularly useful as they
can now access information about the Institution at the
click of a button.

Global Networking

The Institution takes our relationship with overseas
engineering associations and sister organisations in Hong
Kong seriously and | am pleased to report that collaboration
with them has been strengthened during the year.

At the institutional level, the President and Executive
members received visitors from many prominent overseas
and Mainland associations and exchanged views with them
on issues of mutual interest. At divisional level, many
activities like seminars, technical meetings and visits were
jointly organised with local branches of overseas
institutions and provincial associations of the China
Association for Science and Technology.

We value bath our local and overseas members. To
signify our support to our members residing overseas, we
have established two new chapters during the Session,
and they are the Australian Chapter and the UK Chapter.
Both Chapters have progressed well in framing their plans
for future activities and functions, to keep overseas
members in touch with the growth of the HKIE. Together
with the already established Canadian Chapter, we now
have a total of three overseas Chapters. We would like to
take this opportunity to thank all committee members and
members of our overseas Chapters for their support in
helping the Institution reach out to overseas members.

Qualifications

The qualifying function is one of the important roles of the
Institution. A delegation from the Canadian Council of
Professional Engineers (CCPE] visited the HKIE in November
2002 with the purpose of better understanding our
qualifying system as part of the process and consideration




in establishing a Reciprocal Recagnition Agreement with
the Institution. We are pleased to report that the visit was
successfully completed with the CCPE giving our qualifying
system high marks.

In addition, a study undertaken by the Independent
Commission Against Corruption (ICAC) on our Membership
Admission Procedures was completed satisfactorily with
the ICAC expressing no major reservations concerning our
processing system.

Training is part and parcel of the qualifying process.
During the year, the Institution has put considerable effort
into the development of information technology and
encouraged more companies to provide Scheme ‘A" training
in the Information Discipline.

As for Associate Members, a Task Force was formed
under the Training Committee to explore the possibility of
setting up a structured training scheme similar to the
Scheme ‘A" training scheme, to pave the way for Associate
Membership.

Accreditation

It has been a busy year for the Institution in terms of
accreditation activities. Apart from conducting
accreditation visits to various engineering degree,
higher diploma and associate degree programmes, the
Institution also arranged for a delegation from the
Japan Accreditation Board for Engineering Education
(JABEE) to observe one of our accreditation visits to
the University of Hong Kong for the purpose of
exchanging information on the latest accreditation
practices. Similarly, representatives from Ireland, South
Africa and the UK observed an accreditation visit to
the City University of Hong Kong in February 2003 as
part of the Sydney Accord verification.

Honorary Fellowship

As a distinguished member of the engineering
profession, the Institution was pleased to present to
Ir Dr Raymond Ho Chung-tai an Honorary Fellowship
for his notable achievements at the Annual Dinner held
in March 2003.
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Management and the Secretariat

We have undergone a restructuring process and with a
change in management philosophy, the Secretariat is
taking a new approach towards the delivery of efficient
and effective services to members. You may have noticed
that staff cost over the year has been reduced by 13.75%
or HK$1.6 million. In our opinion, reducing staff cost is

The Executive and
the honourable
guests at the HKIE
28th Annual
Dinner

not enough; we are also Looking for improvements in our
service delivery.

We are well positioned for the 2003/2004
Session and have set out key objectives for
developments in the year to come. | look
forward to the privilege of working and
growing with the Institution.

Secretary’s Report

As a closing note, | would like to express my sincere
gratitude to the President, the Executive, Council members,
Boards and Committees, Divisions and Disciplines for their
guidance; and my colleagues in the Secretariat for their
tireless support throughout the year.

The President
and the members
of the Executive
on stage at

the 27th AGM
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Monica YUEN
Secretary
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