2

2R ik% 2008/2009

CEEE—F » AAMRARAESEBERTARET

BHEL

[REBERKEETEMBGNKRL ? BEEHAFER
Al EETEXRPNELESE ?

FELESRENHEE  EAAEFE=T=ZEEBAFKE LEZ
FER—BE  MAZIRLN - FENZRKEHIARSA - B
WLREE - EEHT —HLNKEE - RILALETETT
HHEE  TREXMMENER - 2R RAIFAGHERBEMR
e - MBS -

>}

EEBEZOANET 28177 RRBEE  REFH
ENHMREBEEERRTANRBEERRELEENHTEA
BB IR EZHERMEBEREL  BREKK  FEEBX
ETHEN BHGEEFRESSRRNER - REARBH
[EEAR|REEER_TTNF—ART HEBHBAT
ZEE2M - KM +H&E  BHEIER T RKIEMESS

Dr Jean Venables * IR M5 ZHE L R TIZAN 2 & Al
RBRMTE FEBTENNER - BEEMESRERSE
FENBEREESE  TESLEATEMOSESE - 22
BEERTZ2NEERBEMA - WERRBEMELS LA

Report of Activities 2008/2009

0 ABTER - RIREXEBARK - @RIMm T2 A
FRENZE HMEREERF—HMEIES  WIZER
KA ARZEGE o

BOERKREERHRE  HANMEESR LEE
HIEMBRE - MERFIRNE - Ee@ERAIEREEEED
BRI BASSEHE LR EMNEE -

FEAHE - AFENRTZESRKERMI - WEAAAR
BRI RBAEXDAE - FEOEEENEE o tERRE
THESSFREHEEERNFHK - T8 T2 RERNE
e FA BAARET =ZAZERKESH  BRESEMSE
HELERTHERRL

EREMSE  BENEEEACKEH  MEAHRTARY
= EHTRMHETEMELNRR - FRES
AR TR RTTME IMZTTER

BEUERFNARZELLEERZEEURBITRRBRER
& P RNBEREES Y TRRIRWERRIEER
FRMEE - ARG ERLHRE ERVERF 580 2
BEEEENIBBUNRK - AATRLEEBELHAXREL
MZEBBERER - T/ ST REANE s - it - HFIHE
BmE M BEERRINERED BT ERBEARERE
HEEIHAE - ARMZIIN - TRERERERIELER -

BRI RE —EEERE  BeREEBERITEIFBUAER
RBE - EHERRBEER  TORAEEMAMRAIAE - EEMERE
BB - EAADARSTRBURK ERE - MEE ETRAMAE
BUH| EREEHEN A o TRANER FNREX—MIIEE
= BEeEIe8RABRLEG  REMESEEEAE
B EESABRTEERBLEGENMATIEARNERE -
HE - WENEREN [BSERGIEH LRESEEAER? |
ERE N BRRR - BREGVATEETREE -

FREXEE  BERREL - HRER - BETMEERATT
ZHEERTIRGE  MEEEEZERERT - TRBFEERER
BEXEINER  BEATEEEBERZE LRSI - 28
RERDPREENKEMREEESE TREBEEIN
REBTRMPBGEVEETNER - W HELE TIRMS
SEITHEEERER



SN TIREEERTEEERRITBAR - KNFE - $17E
=5 t%ﬁF‘ﬂ@E@WﬂTH*BF?EiQ g B ERE AR
REREERBRER - R AANLETZEHNETESEE
%ﬁ%mé@

TEEN\F+HA AANEIRKBEREZSUN RN EBEITE
G RBUEEESMEEMN TIEEXREARIE - Rt
MEE  RRRM TIERAERGER -

“EENFZRA AANBRAETFEEEHLZEEARETHEML
ﬁ TEBBANERFESE L BERZEE8RE - @8R ﬁﬁ%’]‘—*
ABR - 2EBIINATIERIAR ?ﬁf}iﬁiﬁ/’%ﬁéﬁiﬁﬁﬁiiﬂﬁk
BREZ- - ER2EQE  MMHEEELE  BNABSHTE -
EF > BOES BB BARE - Bt - B0 BB éi
SIEF A GBI iR R e BAESR -

EREEEIE - EMO)IIKBEERTREEFNENEEERLE
mik - FZEEBFLENET - REARBHN  WIFSEHARE
HORRBER  MRMMCESRN—H  MHEIREXEHREE
HoERHmBERERUN [EEIRZMBeN)IEEERER]
RESEERBEER SAMRE - MBGHRKL T MEZE /)
M AREmATHE FEEELEHWELEW HRE - @8
TMEBRZ2EAHNERTIIE  SEXEREA [BBIEMBGEE
ATETREGZ=FTE] ﬂf%%éif%~ HRGERORREE  AA
IRRREBH ©

RTRESERNRN  SERMTMASERE  EF—RKEH
FAAEGEMEIRYE - m—RANEART  BEAFEHMA
MZEEGENERGEEREERH - RANMREEZERTE LAF
e BIR#EEE

PE_E-THREEMELNER - TBHRE  BHN— Rt -
BEARARLREHE BHIHMEE  UENERNBNHERR -

ERIRPINE R - BEREBIIRPIE R —FATeRBEL TRE

%@EE’JEM%@?W%MX o p AR TAZRM
c UABARNESRBREER

[HETIRANEE
RSIBIE R PIR B ERE —
BHNELESE - |

EIRH T2

tution of Engingers
wenvral Meeting

R RS

(.Y FLVESC W W S US %

i

1 B IEMEeE=1+=-"Ee8AFKRSg

2 EREESNEESISHE

3 BRAERIATIRMBGERNREEHRLER
4 FESRNEREHEAR



President’s Report 2008/2009

6

Looking back at the past 12 months, | am pleased to submit my report
to the members.

But firstly

“What makes The Hong Kong Institution of Engineers? What
binds us together? What is the true context of professionalism?”

These were the soul-searching questions that | appealed to the members
for answers as your newly installed President at the 33rd AGM. Answers
for which might be difficult to transfix at times but nonetheless essential.
Because in meeting the challenges of the 21st century, we need to
walk the talk to progress the future development of the Institution, the
profession and the community. After all we are here with pledges of
serving our best.

Repatriating to collective wisdom on the talk, a retreat was hosted for
Council Members and representatives from Divisions and Committees to
contemplate the future role of the HKIE in society. It was a punctuating
moment for us to look back and to see forward. We first took stock of
what we had achieved in the past and then engaged our members to
come forth with a vision of the future strides with which the Institution
should walk. The Retreat, “Shaping the Future”, was a two-day event
held in January 2009 and attended by over 60 members. We were
fortunate to have the President of the Institution of Civil Engineers (ICE)
of the UK, Dr Jean Venables, to share with us the experience of ICE
in influencing the government and the public. The former President of
the Law Society of Hong Kong, Mr Donald Yap, also joined us with his
quipping remarks on the seemingly numerating character of engineers.
We then reviewed the structure of the Institution and its international
standing as well as our identity, form and function in society for the
purpose of shaping the future of the home of the engineering profession.
It had been demanding for all the participants and “Shaping the Future”
was not a mere chanting slogan.
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Whilst the Retreat report is being finalised to formulate needed strategies
of putting issues raised and deliberated into perspective, it is worth
highlighting here the participants’ particular zealousness in bringing forth
the status and exposure of the Institution in the community by opting for
prompt responsiveness towards the media.

On this front, | am pleased to report that in this Session, the Executive
share the same awareness and have been proactive in responding to
the media, with myself and the Vice Presidents taking turns in dealing
with interviewing requests as far as possible. With this arrangement,
the yearning for more figurative responses from the Institution can be
entertained and communication with the media reinforced. We have
dealt with some 300 media enquiries. The walk in this direction is well in
progress.

On the omni front, our corporate video has been revamped to arouse
the public’s interest in and appreciation of the profession and the
contributions of engineers to society. The video will also serve to
orientate students to the diversity and dynamism of engineering.

In written format, the Institution has made submissions to the Legislative
Council’s various panels and committees as well as Government
bureaus. Issues covered were of a wide spectrum not limiting to
technological aspects nor pertaining to those matters of the engineering
profession only. We affirm our fullest support of the Administration
although we do not always have the same accord on certain matters.
| also feel that the best interest of the community can only be served
by the Institution being vocal on broadened issues. Hence in our
submissions on the Policy Address and Budget Speech, in addition
to reiterating the fundamental and inherent necessity of continuous
investments in infrastructure projects, researches and training, we had
offered propositions to tackle other imminent tasks needed to combat
the pressing financial crisis.

This leads us to the embedded question of whether the Institution should
remain apolitical. There is no ready answer nor are there any hard and
fast rules for it. Even if one hides inside a garret, politics knocks at the
door and in fact engineers do play a part in the constitutional hierarchy.
The number of engineers voting in elections is always high. The Council
noted the enthusiastic trend. In order to bring about prompt participation
from all, the Council had endorsed a motion to include the grades
of Associate and Student members into the engineering functional
constituency electoral college. Perhaps the pertinent question is:
“What roles should we play in constitutional affairs?” It would be mostly
uncharted waters, but the Institution must take the walk.

Established as a professional body, the Institution has developed
a global outlook in tandem with a local focus. The Institution is
already a constituent in many international engineering agreements.
More are in the pipeline. This mutual recognition of engineering
qualifications and professional competence has enhanced the
mobility of our members in the international arena. With a more
specific move, we have in this Session tied a closer link with the
Chartered Institution of Water and Environmental Management,
the Institution of Engineering and Technology (IET) as well as the
Society of Operations Engineers (SOE) all from the UK. With the
SOE, for the first time, mutual recognition of respective associate
membership was introduced.



The relationship with our Mainland counterparts has been well maintained.
In the last annual Executive Visit to Beijing, we met with officials of different
ministries and exchanged views on issues related to the development and
recognition of HKIE qualifications on the Mainland. | had also attended
functions and events held by our Mainland sister associations.

In October 2008, | hosted the President’s Reception at the IET in London. | had
the opportunity to meet the UK Chapter there and representatives from our
sister institutions in the UK. This has not only enhanced our mutual relationship
but also kept us abreast of each other’s development.

My travel plan saw me joining the Young Members Committee delegation to
Dubai in March 2009. | met with many of our members in a reception with over
100 in attendance. | saw their pride in taking up mega projects abroad with
engineering expertise from Hong Kong well received. But | also saw more:
it was the resonating pride in the air that they knew the effort they sowed
collectively as members of the Institution had driven home a high degree of
cohesiveness whilst in Dubai. The Learned Society Board has been invited to
study ways of assisting them in reaching out to our members.

In reaching out to others, many of our members have lent their helping hands
immediately after the devastating earthquake in Sichuan destroyed many
tranquil villages and ruined many lives. | am particularly touched by not what
the tangible and intangible relief they brought to the victims, but by the human
side of them as individuals that glowed. That is avant-garde professionalism
in raw display. | am also pleased to report that The HKIE Project Sichuan
Trust Fund set up by the Council has been accorded with a charitable status.
Two task forces to coordinate the various efforts were also formed to take up
this long-term commitment of rebuilding Sichuan. Our members’ enthusiasm
in volunteering also takes roots in the home ground. The Institution has just
launched the HKIE Professional Volunteers Service Accreditation Programme. |
am proud to be your President.

To apprise members with each other, we held two receptions. One was a
Christmas party for all. The other was held in May, for new Corporate and
Fellow Members admitted in the year to meet the Council Members. | was
honoured to present a certificate to each of them.

The list of good work of our 23,000 strong members can run on for pages
and it is not possible to mention them all in this report. But | must express my
gratitude to all of them for their staunch support and guidance. | would also like
to thank the Secretariat for their hard work and devotion.

As your President, | am now pleased to say | have heard you all loud and clear
the answers to the questions | posed 12 months ago:

“It is the core dedication from members that makes the HKIE. It is the
pride in taking up the profession that binds us together. It is the belief in
humanity that cultivates the true context of our professionalism.”

1 Signing Ceremony of Reciprocal Recognition Agreement
with the Society of Operations Engineers in London

2 The President accompanying the Chief Executive of the
HKSAR Government and other guests at the HKIE 34th
Annual Dinner

3 Gathering with the media at the HKIE Media Luncheon
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President 4 The President and participants at the HKIE Retreat Meeting
entitled “Shaping the Future”
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