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President’s Report

efore | took up my presidency, | had a meeting with
representatives of the Divisions and Committees to understand
better our members’ needs for the purpose of charting the
three-year rolling plan. The general direction as well as mission of my presidency
were then laid out in my Presidential Address. | wanted to take some concrete
steps to strengthen our focus on new technologies, to help newly-established
disciplines develop and embrace new engineering disciplines, to enhance the
status of engineers, and to develop training and qualification mechanisms to
keep pace with the changing times.

| have enjoyed a highly rewarding 12 months as President of the HKIE,
collaborating with so many of you on the initiatives | announced upon assuming
the presidency. | shall summarise the progress achieved for this Session in
this Report.

Technology and Emerging Disciplines

In line with efforts to make us more responsive to a rapidly changing world and
the evolution of new technologies, the Working Group on Technology & Emerging
Disciplines (WGTED) was set up to conduct a feasibility study and prepare
proposals for supporting the development of emerging disciplines and develop
links with the research community.

On the recommendation of the Working Group and with the support of the
Executive, the Task Force on Technology and Innovation was set up to promote
technology development and collaborate with research and development
organisations in disseminating research outcomes to the HKIE members and
facilitate exchange between the two. The 1st press conference and seminar,
on “New Technology to Prevent Avian Flu Infection”, were successfully held on
21 and 28 February 2006 respectively. The 2nd press conference on energy
saving/efficiency was held in June.
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“I have enjoyed

a highly rewarding 12 months
as President of the HKIE,

collaborating with so many
of you on the initiatives
[ announced upon assuming
the presidency.”’

The Task Force proposed the introduction of a new column in our journal to
highlight the work of our university researchers and its potential for commercial
application. The new column, entitled “Research & Innovation”, was launched
in the March 2006 issue of Hong Kong Engineer.The column was well-received
by the academics as well as our members.

Many senior managers in the industry do not have relevant accredited degrees,
even though they are highly qualified, because they entered emerging disciplines
many years ago when accredited degrees were not available. To overcome this
problem, the WGTED studied a proposal to admit non-accredited degree holders
for professional assessment. The Working Group recommended the setting up
of an alternative to the mature route that required non-accredited degree holders
applying for professional assessment to have 8 to 12 years of experience.
Taking into consideration developments in different fields, individual Discipline
Advisory Panels will have the discretion to adopt this option or otherwise. The
alternative has been embraced by the Information, Environmental and Materials
Disciplines. The three Disciplines will submit a detailed proposal to the
Qualification & Membership Board for its consideration in due course.

Changes to the mature route were also proposed and the admission of
academics to the HKIE was also reviewed with a view towards encouraging
teachers of engineers to join the Institution.

We witnessed the establishment of the Fire Discipline in November 2005 and
this Discipline now has close to 100 Corporate Members, and an admission
scheme for aircraft maintenance engineers to the Institution was implemented
during my term as President. This is a reflection of the expansion of engineering
beyond traditional fields.

Enhancement of Engineers’ Status

To devise activities which would enhance the image of engineers in the eyes of
the public, the Working Group on Enhancement of Engineers’ Status (WGEES)
was set up. Two HKIE road shows entitled “Engineers for the Environment”
(45 T12 757K B %) were successfully staged at Maritime Square and
Telford Plaza on 31 March to 2 April and 21 to 23 April 2006 respectively.
During the shows, members of Young Members Committee and the HKIE
Toastmaster Club delivered two interesting talks explaining the relationship
between engineering and our daily life. The two road shows were attended by
more than 5,000 visitors.
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The Hon Donald Tsang, Chief Executive of the HKSAR
addressing at the HKIE 31st Annual Dinner

Engineers play a significant role in transforming Hong Kong from a small fishing
village into a metropolitan city today. The setting up of the Engineering Archive
is another important initiative. In May 2006, the Engineering Archive website
was launched to give the general public easy access, via the internet, to
information on Hong Kong engineering projects as well as engineers’
contributions to society. A CD version of the Engineering Archive will also be
produced for distribution at a later stage.

Mainland Practice and Institution’s Operational Enhancement
With a view towads providing support and assistance to members working on
the Mainland as well as to enhance the Institution’s operation, the Working
Group on Mainland Practice and Institution’s Operational Enhancement
(WGMPIOE) was set up.

The Working Group recommended the inclusion of a comprehensive list of
websites of relevant government ministries and boards on the Mainland for
members’ easy reference, and to introduce a new series of Continuing
Professional Development (CPD) courses catering for Mainland practices, such
as “Putonghua for Engineers” and “Technical Chinese Writing for Engineers”.
The Working Group also proposed making the “Mainland Practices” CPD
mandatory for Scheme ‘A’ trainees, on top of the three existing training areas.
The Training Committee at its meeting in April 2006 supported the proposal
in principle.

Following the WGMPIOE’s recommendations for the enhancement of the
Institution’s operation, a number of measures have been implemented by the
Secretariat. These include the introduction of members’ areas on the HKIE
website, the provision of email forwarding services to members and the
distribution of information from Divisions to their members via email.

To further enhance communication between members and Secretariat staff,
the Secretariat has taken several initiatives on board. These included putting
the numbers of direct lines for the related Sections on the HKIE website,
operating a hotline to assist members during office hours and arranging a
stand-by staff to streamline incoming calls.

Other Initiatives
We have proposed to the Government the inclusion of both Associate Members
(AM) and Graduate Members in the Engineering Functional Constituency and

Hong Kong Red Cross expressing gratitude to the HKIE for its
contribution to Asian tsunami relief and rebuilding service
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The HKIE Road Shows received overwhelming participation from different
age groups

Election Committee Subsector elections, and to include AM in the Information
Technology Functional Constituency. Unfortunately, the Government pointed
out that, as the package of proposals concerning the methods for selecting
the Chief Executive in 2007 and for forming the Legislative Council (LegCo) in
2008 as put forth by the Government did not have the required two-thirds
majority support of all LegCo members, the 2007/2008 elections would be
held on the basis of the existing arrangements. Under the circumstances, there
would be no change to the electorate base and the Government was therefore
not in a position to take our proposals forward.

“The HKIE Members’ Employment Survey 2006” was carried out to facilitate a
better understanding of our members’ needs and their employment situation.
Over 3,000 questionnaires were returned by members. The report will be
available in the 3rd quarter of 2006.

Another new initiative of the Session was the organisation of five “Friday Happy
Hour Gatherings” at the HKIE Headquarters. The get-togethers provided an
informal opportunity for members of all grades and age to meet the Officers
and Council Members, to exchange views, express concerns and suggestions
to the Institution.

Concluding Remarks

A lot has been achieved in the space of 12 months. For that, my gratitude
goes to all the members who contributed their time and expertise as well as
the hard-working Secretariat for its unstinting support. We have prepared the
ground for the HKIE to move ahead and meet the new challenges of the changing
times. | thank you all for the opportunity to effect these developments during
the 2005/2006 Session.

Ir Dr Greg CY Wong
President
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