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When we adopted “Knowledge Transfer « Our
Commitment for the Future” (B2 JRix
k) as the theme for Session 2019/2020,
| never anticipated how timely it would
become. As events from social unrest to
the Coronavirus Disease 2019 (COVID-19)
conspired to keep us from functioning
optimally over these months, we strived to
keep our momentum by seeking new ways
to learn and grow, both as professionals
and as human beings. While we remained
mindful to “stay home, stay safe”, the
combination of knowledge transfer, ingenuity
and dedication — aided by technology like
video conferencing — proved potent in both
accelerating learning and slowing infection
rates.

No one knows where we will stand
tomorrow. In such a dynamic environment,
yesterday’s truth may have to be discarded
today, and today’s conventional wisdom
could be obsolete by the time this report
goes to print. If we cannot predict when
things will return to normal, we still have the
power — and the responsibility — to get ready
to spring into action when the time comes.
We must all commit to do whatever it takes
to heal our community, reboot our economy
and rebuild our city. Meanwhile, the HKIE
will continue to do its part in educating the
public by sharing our views when relevant,
without compromising our professionalism.

Like everyone, the HKIE has done its utmost
in the fight against COVID-19. We wrote to
the Permanent Secretary for Development
(Works) to update them on the efforts
made by our profession, expressing our
commitment to offer any assistance our
community might need.

As the construction sector is inextricably

linked with engineering, we supported
the Construction Industry Council (CIC)’s

Report of Activities 2019/2020

campaign to help local construction workers
during this difficult period. To encourage
members to donate to those in need, |,
in my capacity as President of the HKIE,
committed to match the amount raised
from our members up to an amount of
HK$300,000. | am pleased to report that
with an additional donation in excess of
HK$366,000 made by more than 560
HKIE members of the Development Bureau
(DevB) and Works Departments, | and our
members have already contributed nearly
HK$800,000 to this important initiative. To
give further support to CIC’s campaign, |
arranged to distribute 100 vegetarian lunch
boxes and 100 fortune bags (including
masks, hand sanitiser and comfort food) to
the elderly in the community, and another
100 fortune bags to front-line cleaning
workers, to give warmth and care to them
during the epidemic.

Many engineers used their skills to come up
with ingenious solutions to fight the disease.
Senior Vice President Ir Dr Yuen Pak-
leung and Immediate Past President Ir Prof
Thomas Chan investigated the conversion
of standard containers into negative-

pressure chambers to prepare for a possible
surge of patients. Our HKIE representatives
also shared their expertise on topics like
quarantine facilities design in a series
of high-profile interviews published and
broadcast across multiple media platforms.

We also updated (AR L& RIIEF : 1%
FIREHIE) , first published in 2013, and
joined other professional associations in
producing 3% E17], an inspiring song
dedicated to healthcare workers. DevB, Civil
Engineering and Development Department
(CEDD) and CIC also joined hands with
professional institutions and associations in
the construction industry to produce a music
video entitled [#13Z B A . | was invited to
participate in its production together with Mr
Michael Wong, Secretary for Development,
Ir Dr the Hon Lo Wai-kwok, Representative
of the Engineering Functional Constituency
of the Legislative Council, Ir Lam Sai-hung,
Permanent Secretary for Development
(Works), Ir Ricky Lau, Director of CEDD,
Mr Chan Ka-kui, Chairman of CIC, Ir Albert
Cheng, Executive Director of CIC, major
stakeholders and other construction industry
practitioners to show our solidarity in the
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fight against the epidemic. Many of our
Divisions also held activities to educate the
public, raise funds or boost morale.

In response to the shortage of masks in
February, | donated 250 masks each week
for 10 weeks to the Secretariat to maintain
the operation safely. The Institution also
distributed more than 80,000 masks to our
members, which were generously donated
by various organisations and donors, with
the main bulk of them passed to us through
Ir Dr the Hon Lo Wai-kwok.

If anything, COVID-19 delivered a stark
reminder of the importance of knowledge
transfer. While we heeded lessons from the
past to combat the disease, as engineers,
we understand that yesterday’s solutions
may not work in the future, especially in this
digital era. We should always get prepared
for the unknown.

As technology and globalisation break down
barriers, lifelong learning is a necessity for
all. Chaired by myself, the Task Force for
Conducting A Needs Assessment Study
Relating to Knowledge Transfer set up
in the Session surveyed HKIE members,
Scheme “A” companies and our Divisions
and Committees to assess development
needs across our ecosystem. We will
leverage this information to craft a long-
term strategy to meet the learning and
development requirements of our members
while supporting the development of the
profession.

Knowledge transfer is not reserved to our
members. Launched in 2018 to promote
STEM education and engineering, the
HKIE Engineer Cadet Club Programme has
engaged with more than 2,000 primary and
secondary students since its inception. With
more schools set to join the Programme, we
plan on recruiting more HKIE members as
STEM Buddies to interact with students.

We kept monitoring the COVID-19
situation and made different adjustments
to our publicity events to promote STEM

education and engineering launched as
part of the Session’s theme. We extended
the deadlines of “The HKIE Colouring
Competition” for primary school students
and “The HKIE Photo Competition” for
HKIE members and the general public, but
expect to present roving exhibitions of these
competitions’ winning entries from June
2020 onward. As a measure to contain
the virus, we cancelled “The HKIE Inter-
Secondary School Engineering and STEM
Knowledge Quiz Competition” targeting
junior secondary school students.

Internationally, we pursued our efforts to
enhance the HKIE’s profile by networking
extensively with our Overseas Chapters.
We also conducted a Presidential Visit to
the United Kingdom in October 2019 and
visited sister institutions like The Institution of
Civil Engineers, The Institution of Structural
Engineers and The Chartered Institution of
Building Services Engineers.

Closer to home and following the
promulgation of the Outline Development
Plan for the Guangdong-Hong Kong-Macao
Bay Area (GBA) by the Central Government
in February 2019, we worked with mainland
counterparts at the national and provincial
levels to drive this initiative forward.

With the objective of securing mutual
recognition across the GBA, we proposed
to the Guangdong Provincial Association for
Science and Technology to focus first on
Structural, Electrical and Building Services
Disciplines in view of the ground work
already done on these Disciplines before
considering the Civil, Gas and Manufacturing
& Industrial Disciplines in the next round
of piloting. In addition to commenting on
the draft regulations aimed at improving
market access for engineering firms and
professionals in Henggin and Qianhai,
we also participated in various meetings
pbetween August 2019 and January 2020,
including a Business Matching Forum (&
BREESHBRBAEBRERTIZEER
TS EIFTER18 K ¥ ) in Foshan, an expert
seminar (B8R A ER TRFEMAS BE

ERERERMITEEE) in Shenzhen,
and a Study Mission and Briefing Session in
Qianhai.

We look forward to contributing further to
the success of the GBA and are honoured
to be involved in the strategic planning
of one of the country’s most important
initiative.

Professional recognition also matters here,
and we have set up a Task Force on HKIE
Membership Application. Chaired by Vice
President Ir Edwin Chung, it will review
the membership application process
and assessment requirements of our
various Disciplines as we seek to improve
transparency in the process and enhance
consistency across Disciplines to facilitate
individuals joining the HKIE.

This has been an extraordinary year. From
social incidents to the devastating COVID-19
epidemic, we have been tested as never
before. But even in the darkest hour, we
know things will eventually get better. Soon,
children will go to school, shops will reopen
and construction will resume. We will smile
again.

We must steady ourselves for the next phase
of the disease. In addition to its devastating
human costs, COVID-19 has decimated our
economy. The damage done will be lasting
but if the virus managed to slow us down,
it has proven incapable of stopping us. The
world may have changed, but if there is one
timeless lesson worth keeping in mind, it is
that we are always stronger together. Now is
the time to share knowledge and get ready
for the task ahead.

Ir Ringo YU Shek Man
President
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