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Since appointed Chief Executive and Secretary
of HKIE about a year ago, | have been
determined to champion change - for the sole
reason that | do know we have the potential to
do more and better. As | present my first report
today, | am happy to say that my assessment

has proved to be accurate.

Engineers may have been trained to deal with
nature’s challenges but fighting COVID-19 has
been completely different, in a rather radical
way. With the pandemic raging worldwide and
no vaccines available yet, the Session began
with a tightening of social distancing measures.
As cases surged locally, our facilities were
closed for weeks before re-opening with limited
capacity and we were forced to postpone
meetings and events until we found a safe way
to engage with our members.

Sending us at home and online, COVID-19
drove us to do what engineers excel when
facing problems: we innovate. In a tragic
twist of fate — and certainly not by design -
the pandemic validated the theme of Session
2020/2021: “Believing is Seeing - Innovation for

Transformation” (0 000000 B 0000000)0

Thanks to the innovative spirit of our colleagues
and members, we managed to successfully host
most of the key events and activities planned,
starting with “Championing Innovation” in
September last year. The ceremony saw the
introduction of the “Innovation Roadmap for
Engineers” prepared by President Ir Prof P
L Yuen and a team of engineers with deep
experience in innovation and the launch of the
“Enginpreneurs Hub” to provide support for

HKIE members in their innovation pursuits.
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e Webinar on MTR New Projects - Opportunities and
Challenges

Undeterred by the pandemic, we held the
HKIE New Members’ Reception and Prize
Presentation Ceremony in both March and May
2021. In addition to welcoming new members,
we awarded the HKIE Prize for Outstanding
Engineering Students 2019/2020 and the
Trainee of the Year Award 2020 and presented
special membership certificates to members
who have been with us for 50 years or more.

Awards were also given as part of The
HKIE Annual Grand Ceremony cum Award
Presentation. Held in June 2021 and featuring
special guests including the Chief Executive
of the HKSAR, The Honourable Mrs Carrie
Lam Cheng Yuet-ngor and Mr Henry H L Fan,
Chairman of the Hospital Authority, this special

event saw Ir Prof C F Lee conferred “HKIE

Honorary Fellow” and Ir Prof Norman W M Ko
awarded the “HKIE Gold Medal” while Ir David
C H Chang and Ir lvy Y L Leung received the
“President’s Award” and “Young Engineer of
the Year Award” respectively.

While celebrating our past achievements is
important, investing in our future is crucial.

“Engineering into Future” — the 2021 edition
of the HKIE Innovation Expo, embodied the
theme for the Session. We made the move
to the virtual world to showcase innovative
engineering solutions produced by engineers
and students from Hong Kong, and enabled
members of the public to celebrate winning
contestants who received awards under “The
HKIE Enginpreneurs Award 2021” for HKIE
members and “The HKIE Enginpreneurs Award
- Young Innovators” for tertiary students — both
in recognition of their innovative efforts and to
inspire our members and the public about the
transformational power of engineering.

It’s not realistic to talk about the future without
addressing the defining trend of our age:
digitalisation. While the HKIE may have to catch

e Donation of Artworks and Books by Ir Prof Norman Ko, the HKIE Gold Medalist



® Presentation of Honorary Fellow 2020 to Ir C T Wan
at the HKIE Award Presentation Ceremony

up in embracing the digital age, the pandemic
dramatically accelerated the pace of our digital
transformation.

As soon as COVID-19 struck, we secured
Zoom licences and upgraded our audio-visual
equipment to ensure that we could deliver our
learned society events and programmes online.
On the more major front, after completing two
studies on the robustness and adequacy of
our IT systems, we introduced a digitalisation
roadmap featuring 15 improvement projects.
To be completed in the coming five years at
a cost of about HK$15.5 million, the roadmap
will drastically improve the reliability of our
system and the efficiency of the Secretariat,
thus allowing the HKIE to better serve members
across areas like membership application,
learned society event management, website
overhaul etc. With the Council’s endorsement,
we will start working on a number of more
basic projects this year, beginning with
enhancements to the network architecture and
system designs.
In addition to introducing an Electronic
Membership Card for Student Members, the
Council also approved the use of electronic
means to complete Scheme “A” training
logbook and carry out Written Exercise for the
Professional Assessment. We also launched an
e-Registration system for our Annual General
Meeting. Designed to facilitate registration,
improve people flow and save time for our
members, the system enabled members to
simply wave their HKIE membership card over
a card reader at any registration stations in
the voting centres for elections. We are also
pleased to confirm that both the Hong Kong
Engineer and HKIE Transactions are now
paper-free. Available online, both publications
are now accessible not only to our members,
but to everyone as we believe knowledge
sharing matters more than ever.

Our drive to digitalise also transformed our
professional development programme.

Moving our activities online, in addition to
webinars on developments and engineering
opportunities in the Greater Bay Area, we
presented a series of webinars dedicated to
innovation in the first half of 2021, including
eight that were conducted under the EP Hub
and six delivered in preparation of the Innovation
Expo, during which a further three keynotes
and 18 online seminars were presented,
covering themes ranging from technology
and construction to electrical engineering and
specialised engineering. Our Divisions and
Committees also delivered literally hundreds
of events and technical site visits online, using
technology to reach thousands of participants
not only in Hong Kong, but around the world.

Meanwhile, with issues like climate change
and sustainability high on the agenda among
engineers and global citizens, our Task Force
on Promotion of Sustainable Development
Goals initiated a webinar entitled “Sustainable
Development Goals: From an Engineering

Perspective” followed by an interactive
workshop to help engineers reflect on their role
in achieving sustainability. To raise engineers’
professionalism, the Construction Dispute
Resolution Committee successfully applied
for the Matching Grant Scheme for Skills
Upgrading under the Anti-epidemic Fund to
organise training courses to further promote
knowledge on dispute resolutions by offering a

preferential tuition fee for HKIE members.

We continued to work hard on improving our
qualification and accreditation process. Further
to the launch of the competence-based system
(Corporate
Members) in April 2019, we continue to work

for Professional Assessment
on the development of the competence-based
approach in the Assessment for Associate
Membership with the timeline of implementation
in April 2022. External consultants, Discipline
Advisory Panels and relevant committees and
boards are being engaged in this task. We
also assisted firms and members to secure
subsidies under the Anti-epidemic Fund by
verifying the application of more than 500
HKIE members on behalf of the Development
Bureau. In this Session, we also renewed our
Reciprocal Recognition Agreement with the
Institution of Civil Engineers.

Conscious of the importance of sharing our
professional insights with the public, we

made eight submissions to the government

on issues ranging from waste disposal to
the construction of artificial islands. We also
promptly responded to media enquiries, as
the engineering knowledge we hold will surely
address public concerns arising in the time
of COVID-19 on matters like sanitary system
designs, indoor ventilation and hospital
facilities etc. We had dealt with 132 enquires
from the media, publishing and broadcasting a
total of 147 responses.

Last but not least, we are honoured to have
been awarded the “15 Years Plus Caring
Organisation Logo” in recognition of our efforts
to care for the community, our employees and
the environment.

Confronted with the impacts to Hong Kong in
the last few years, it is not an overstatement
that life has been difficult for many people.
But as the old saying goes, it is always darkest
before the dawn.

Tough times would not last forever, especially
for people as resilient as engineers. There
is nothing constant except change, so it is
inevitable that tomorrow will bring yet a set of
new challenges.

Still, after what | have experienced in my first
year as Chief Executive and Secretary, | take
comfort in knowing that | can count on all our
members to support each other and our city in
this journey of rejuvenation and change.

Ir HON Chi Keung
Chief Executive and Secretary
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