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For more than two years now, we have been
craving a return to normal life. Unfortunately,
the COVID-19 pandemic has been relentless
in disrupting our lives. It is obvious that what
we think of as normal has changed - in
some aspects dramatically — forever.

From now on, we may have to endure
recurring outbreaks of new COVID-19
variants. Meanwhile, new ways of living
and working like remote learning and virtual
collaboration are here to stay. Still - and
regardless of COVID-19 - this is nothing
new. Change has always been inevitable.
Instead of resisting it, our best option is
to embrace change, if only to build a new
normal that is better than the one we have
left behind.

By choosing “The HKIE - Time to Change”
(“BABLIRRIEE — H X4 as the theme
of Session 2021/2022, the HKIE made the
conscious decision to look to the future;
instead of sticking to an old normal, we want
to forge ahead, create a more nurturing
environment for engineers and build a better
Hong Kong for all.

Our drive to change is best demonstrated
by the development of the HKIE Time
to Change Roadmap. A five-year plan
aimed at equipping the HKIE to meet
looming challenges, the roadmap rests
on five key pillars: Pursuing Digitalisation;
Enhancing Services to Members; Boosting
Professionalism; Facilitating Innovation; and
Undertaking Governance Review.

Overseen by a Steering Committee chaired
by myself, the development of the roadmap
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was spearheaded by a management
consulting firm over a year-long process
that involved benchmarking against
comparable institutions, an extensive
online survey, a Strategy Day, a series of
interactive workshops and the hosting of a
townhall forum in order to collect the views
of all stakeholders, from our members and
employers to higher education institutions
and the government. Launched at the
HKIE Annual Grand Ceremony cum Award
Presentation held on 6 June 2022 in the
presence of Mrs Carrie LAM CHENG Yuet-
ngor, Former Chief Executive of the Hong
Kong Special Administrative Region, the
HKIE Time to Change Roadmap was
also published as a booklet featuring 45
recommendations that will guide us through
this journey of transformation.

Critical to the success of any transformation
effort, digitalisation is a key component of
the overall strategy of the Institution. The
pillar of “Pursuing digitalisation” has thus
been the main focus of this Session as
we strived to enhance the Secretariat’s
efficiency while improving services for our
members. To meet this ambitious agenda,
we plan to invest around HK$3 million each
year on average and on top of this, an extra
total annual recurrent expenditure of roughly
the same amount, for a period five years.

We also invested in fostering social
media communities and enhancing the
profession’s image by producing an
innovative video campaign. Dubbed
“What do engineers do?”, this series of 40
clips — produced in collaboration with 17
companies, organisations and government

departments — were viewed more than
79,000 times on our YouTube Channel and
the new Facebook and Instagram pages we
have launched in this Session (as at August
2022). With increasing number of followers
on both our Facebook and Instagram, we
intend to build upon these encouraging
results to further increase our online reach.

With Hong Kong’s integration into the
Greater Bay Area (GBA) set to accelerate,
we continued our efforts to further engage
with our mainland partners. Held in a
hybrid format in both Henggin and Hong
Kong last December, we co-organised the
“Greater Bay Area Engineers Forum 2021”
(2021 K #[@ T2 AR 18”) with the China
Associahon for Science and Technology
(CAST), the Hong Kong and Macao Affairs
Office of the State Council, the People’s
Government of Guangdong Province
and the World Federation of Engineering
Organisations. More than 500 participants
from the GBA witnessed the signing
ceremony of two important agreements: the
renewal of the Agreement of Cooperation
with CAST and a new Mutual Reciprocal
Agreement with the Guangdong Society
for Electrical Engineering. In October
2021, we also hosted another hybrid event
entitled “2021 Shanghai and Hong Kong
Symposium on Science and Technology”
with the Shanghai Association for Science
and Technology and the People’s
Government of Qingpu District of Shanghai
Municipality. Under the theme of “ # &l o
FTERE o FELE 7, the event attracted more
than 300 participants to its 24 presentations
made either online or in person in Hong
Kong or Shanghai.

The HKIE Time to Change
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On the professional front, the HKIE
has been admitted to the “Register of
Adjudicator Nominating Bodies as part of
the Implementation of Security of Payment
(“SOP”) Provisions in Public Work Contracts”
for a period of three years from 1 January
2022. As a result, we also formed the HKIE
Panel of Adjudicators. This is the culmination
of our years-long campaign to promote
alternative dispute resolution strategies,
especially those involving payment issues.

As part of our continuing efforts to make
engineers heard in the public square,
we submitted a letter to the Secretary
for Development about what we believe
to be a troubling trend: the acceptance
of unreasonably low tender prices for
public works contracts. We also set up a
dedicated task force comprising members
of the President’s Protégés Club to conduct
a “Research on Procurement Policy Review
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® Meeting major stakeholders to collect
their views for conceiving the roadmap
for change

® The HKIE Annual Grand Ceremony cum Award Presentation

for Works Contracts and Consultancy
Contracts” and are pleased to report that
two recommendations made by our young

members were adopted by the Development ®  Signing ceremony for renewal of the

Bureau.

Meanwhile, our young members also
submitted their “Research on Augmenting
Engineer Manpower to Cope with the
Foreseeable Surge in Demand”. The
report predicts an acute shortage of
engineers in the years to come as large-
scale developments like Lantau Tomorrow
Vision and Northern Metropolis finally come
to fruition. The report also highlighted the
unhealthy phenomenon that has seen
experienced engineers been continually
poached from the private sector to enhance
the oversight capabilities of monitoring
authorities over the past decade, thus
forcing less experienced engineers to
complete challenging works. As projects
inevitably suffer as a result of this recurring
“brain drain”, the adverse publicity further
damages the image of engineers in a
vicious circle for both the engineering
industry and the public sector. The report
introduced several possible solutions that
have been generating intensive and ongoing
discussions.

In the same vein, we contributed our views
on topics like technology, innovation, land
and housing supply, youth development
and environmental sustainability while
advocating for better connections with other
GBA cities — more particularly Qianhai — as
part of the 2021 Policy Address and Budget
2022-23. We also organised a LegCo
Election Forum where members were invited
to discuss with candidates standing for
the Engineering Functional Constituency
Election. An online meeting with the Chief
Executive-elect and members of the Election
Committee (Subsectors related to land,
housing and construction) was also held
before the election where we shared our
views and concerns about the sustainable
development of the engineering industry.

Agreement of Cooperation with the China
Association for Science and Technology

As | have said earlier, COVID-19 remains
a disruptive force. For the first time ever,
we had to extend the HKIE Session to late
August 2022 instead of our “normal” June
ending. While a difficult decision to make,
this also gave us a chance to revisit how
we could enhance our work. We were
particularly keen to see how technology
can “pandemic-proof” our operations,
from virtual meetings to e-voting, so as to
allow us greater flexibility when responding
to special circumstances. | also intend
to take advantage of my longer mandate
to work with everyone involved with the
HKIE to ensure that the Council and all
our Boards and Committees perform their
work smoothly as we transition to the next
Session.

As we face the risk of future waves of
COVID-19, we must ensure that the virus
never dominates our lives again. Engineers
are creative, resilient and adaptive. The
world will recover from the coronavirus
crisis. Meanwhile, it rests upon us to emerge
from this tough period into a new normal
that is not only different from what we have
known before, but also better. Throughout
its tumultuous history, Hong Kong always
succeeded because it never fell behind. The
key to our future lies in the lessons of our
past, so let us look ahead once more like
others before us so wisely did!

AN

Ir Edwin CHUNG Kwok Fai
President
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