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If a major lesson is to be cited from the
crippling impact of the COVID-19 pandemic
in the last few years, it is that change is at
the heart of improvement. Much like our
city, it is vital for The Hong Kong Institution
of Engineers (HKIE) to transform itself across
functional areas, lest our profession should
fall short of society’s rising expectations.
It was this realisation that led the HKIE to
reach out to our members and stakeholders
during the Session: The HKIE Time to
Change Project. A distillation of the collective
insights of more than 1,500 members
who participated in its development, the
“HKIE - Time to Change Roadmap” -
which was launched in June 2022 — will
steer the direction of the Institution in the
coming years across five focus areas:
Pursuing Digitalisation; Enhancing Services
to Members; Boosting Professionalism;
Facilitating Innovation; and Undertaking
Governance Review.

Due to the stringent social distancing
measures imposed to tackle the COVID-
19’s fifth-wave, we were compelled to defer
this year’'s Annual General Meeting (AGM)
for two months as our current constitutional
arrangements — which are based on
the “present and voting” requirement —
precluded us from adopting any of the
online or hybrid model that we are getting
used to for many other activities. To avoid a
possible constitutional crisis arising from our
inability to hold our AGM in time, we set up a
task force to look into possible measures to
better manage such eventuality. After much
research and deliberation, the Task Force
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recommended some amendments to our
Constitution to allow for the use of electronic
means for meetings and voting when
necessary. Approved at a Special General
Meeting held on 24 August 2022, these
changes will be implemented commencing
in Session 2022/2023.

Forcing us to live much of our lives
online, the pandemic validated the HKIE’s
decision to embark on a journey of digital
transformation under the theme of this
Session. Part of our efforts were devoted
to upgrading our IT infrastructure, which
was on the verge of becoming obsolete.
This involved replacing old network
devices including firewalls, routers and
switches, redesigning our networks, and
installing Microsoft Office 365 solutions
to improve our services. Much more than
new hardware and better software, our
digital transformation aims at re-engineering
the way we operate by eliminating pain
points across our database, membership
application and event management
systems. We have also appointed a task
force to refurbish our website, a process
which is expected to be completed by
January 2024. We aspire to provide multi-
faceted support to our members through a
comprehensive platform for managing and
hosting events and services. Meanwhile, we
have already digitalised the publication of
HKIE Transactions and HKIE Yearbook.

Enhancing the image of our profession
remains a priority and we worked hard to re-
invent our engagement strategy by launching
Facebook and Instagram pages and meet
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people where they are. Recognising the
power of videos to carry narratives, build
connections and convey information to drive
engagement, we successfully rolled out the
“What Do Engineers Do?” video campaign.
Featuring stories of young engineers, we
posted nearly 40 videos contributed by 17
organisations and companies on YouTube,
Facebook and Instagram, garnering around
79,000 views (as at August 2022). The
campaign generated a very positive buzz
amongst the non-engineering public, not
only by showcasing our work, but by
humanising engineers. We are grateful for
the industry’s support and heartened by the
positive feedback received on the stories
shared by our fellow youngsters.

This motivated us to launch (Rt TR :
N ERPSEEREI) , another video series
featuring young engineers from the Civil
Engineering and Development Department
of the HKSAR Government and their
colleagues from the private sector who
shared their experience working together
on the Cross Bay Link in Tseung Kwan O.
We also engaged with traditional media and
saw several engineering stories published in
Recruit Magazine and Classified Post, with
the former also featuring an interview with
the President in February 2022. Dedicated
to gathering information about notable
engineering projects, the Hong Kong
Engineering Archive online database — which
was revamped with enhanced features and
a new layout — was launched in October
2021 to help raise public awareness about
how engineers contribute to life in Hong
Kong.

We continued our efforts to build a stronger
relationship with the media and held a
media event on 25 October 2021 that saw
our President, Officers, Executive members,
Chairman of the Public Service Committee
and President’s Protégés discussing
engineering topics with journalists from over
10 mainstream media outlets. In addition to
handling 157 media enquiries and getting
153 responses published and broadcasted,
we also issued 13 press releases. Many of
these media interventions were devoted to
issues including the pandemic, the supply
of land and housing, the cable bridge fire
incident, the accident at the concert at Hong
Kong Coliseum, the sinking of the Jumbo
Floating Restaurant, the World Trade Centre
fire and the train door incident at the MTR
Causeway Bay Station.



Recognised locally and internationally, the
HKIE Corporate Membership reflects the
professionalism and technical knowledge of
professional engineers. In order to maintain
our reputation for excellence, the HKIE is
committed to maintaining high-admission
standards evidenced by the completion of
rigorous Professional Assessments. Apart
from this gate-keeping role, we introduced
a Mentorship Scheme in April 2022 to
offer individual support and guidance for
non-Corporate Members or other target
participants wishing to become Member
or Associate Member of the HKIE, and
for existing members seeking Additional
Discipline. We encourage Corporate
Members to join the Scheme as voluntary
Mentors and individuals interested in
becoming Members or Associate Members
to join as Mentees. The duration of the
Scheme for individual mentees is normally
within two years.

The Examiner Reports of Building Services,
Civil, Electronics, Geotechnical and
Mechanical Disciplines — which contain
information on assessment statistics
and comments on previous Professional
Assessments — are available on the HKIE
website for reference by candidates to
prepare for their own assessments. The
Examiner Reports of other Disciplines will
be uploaded on the HKIE website when
available. Soft copies of the Training
Logbook, Record of Training Outcomes
and Record of CPD for 21 Disciplines in
Scheme “A” and six Disciplines for AM
Training are downloadable from the HKIE
website from September 2021 onward.
We also set up a new facility at the HKIE
Headquarters to enable applicants to sit for
the Written Part of Professional Assessment
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by digital means and developed guidelines
for this purpose. Starting from 1 July 2022,
applicants for Membership in Civil Discipline
via all admission routes can submit their
applications at any time as applications
via Formal Training Route and General
Experience Route are now accepted by the
Civil Discipline throughout the year.

Meanwhile, we introduced the HKIE
Competence Standard for Associate
Membership on 1 April 2022. Setting the
standards to qualify as Associate Member,
the process features a competence-
based assessment covering four broad
areas — Applying Engineering Knowledge,
Developing Technical Solutions, Managing
Engineering Work and Upkeeping
Professional Acumen — now applicable to all
21 Disciplines. The competence standards
have also been reflected in the Formal
Training Scheme to Associate Membership
for six Disciplines: Building, Building
Services, Civil, Electrical, Mechanical and
Manufacturing, Industrial & Systems.

We continue to seek mutual recognition
with mainland engineering institutions
and entered our first mutual recognition
agreement with the Guangdong Society
for Electrical Engineering during the 2021
Greater Bay Area Engineers Forum, held on
5 December 2021. Civil and Geotechnical
Disciplines are currently negotiating with
their mainland counterparts to explore
similar agreements. We also successfully
completed the Washington Accord periodic
review in late 2021 and the combined
APEC Engineer and IPEA periodic review
in early 2022. Our Signatory status under
the Washington Accord and our Authorised
Member status under APEC Engineer and

IPEA have been approved for another
six years. We note the high praise of the
Washington Accord Review Team about
our engagement of overseas members in
the Accreditation Board, the comprehensive
documentation of our policies and
procedures relating to accreditation, and
the performance of our well-prepared,
knowledgeable and hardworking HKIE staff.

To make our voice heard on strategic
issues impacting our profession, we have
published two seminal research reports that
have received a lot of attention, including
from the Government. In March 2022, we
released our “Research on Procurement
Policy Review for Works Contracts and
Consultancy Contracts” which details how
weaknesses in the current bidding process
not only undermine the quality of projects
but also undercut our ability to attract young
people to the profession. Meanwhile, in
April 2022, we published our “Research on
Augmenting Engineer Manpower to Cope
with the Foreseeable Surge in Demand”
which predicts that Hong Kong may soon
face a lack of engineering manpower and
suggests actionable recommendations
about how to address this looming crisis.
We also made seven submissions to the
Government and the Works Departments on
various engineering issues.

Defined by uncertainty and recurring
COVID-19 outbreaks, this has been another
exhausting year for all of us. It has also
been incredibly rewarding. Made possible
by the selfless efforts of all, the HKIE Time
to Change Roadmap is a living testimony
of our ability to beat the odds, even when
facing complex technical and societal
circumstances.

| am humbled by the resilience of our
members and take comfort in knowing
that Hong Kong can always count on our
engineers in times of crisis. As | always say,
whenever there is a problem, engineers will
find a way to solve it.

(\\
Ir HON Chi Keung
Chief Executive and Secretary
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