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President’s
Report

Session 2022/2023

We were already in the midst of the
COVID-19 pandemic when the HKIE
introduced its TIME TO CHANGE
Roadmap (the Roadmap). Bold from
the day it was published, events have
since demonstrated the importance
of its transformative agenda. Change
is certainly necessary as Hong Kong
is on the cusp of greenlighting many
mega-projects that may result — as per
our April 2022 report on “Research on
Augmenting Engineer Manpower to
Cope with the Foreseeable Surge in
Demand” subsequently quantified, if
indirectly, by the Construction Industry
Council’s (CIC’s) “Manpower Forecast”
in February 2023 - in a shortage of as
many as 3,000 engineers by around
2027 in the construction sector alone.
Meanwhile, Hong Kong’s emergence as
a new innovation & technology (I&T) hub
will further fuel the demand for engineers
across many I&T and manufacturing
disciplines.

Launched not a moment too soon,
the Roadmap identified “Boosting
Professionalism” as one of the most
important focus areas for the HKIE. As
it is key to our ability not only to thrive
today, but also to succeed tomorrow, we
have chosen “Commitment to Change
— Boosting Professionalism — We are
Proud to be Engineers SA T2 H
8" as the Presidential Theme for Session
2022/2023. While we continued to pursue
the various initiatives set forth under the
Roadmap, our main focus has been to

enhance the visibility of the Institution
and improve the image of the profession
as we sought to tackle what is without
a doubt our most pressing challenge:
SUCCESSION.

Promoting the profession is the
foundation of our future

Given the looming shortage of engineers,
attracting newcomers to the profession
is as urgent as it is vital. Engineers have
helped make Hong Kong a city that has
become the envy of the world for its
inspiring airport, comprehensive train
system and iconic infrastructures like
the Hong Kong-Zhuhai-Macao Bridge
and the newly open Cross Bay Link —
an eye-catching symbol of infinity. As
our city is on the brink of entering a
new high-growth era, engineers will be
needed more than ever. It is therefore
incumbent upon our more than 32,000
members — the best ambassadors for
our profession and the Institution — to
help enhance our image and inspire
young people to become engineers.

The “Proud to be Engineers” pin
sent to our members last year may
be small in size, but it carries a very
BIG message: more than a reminder
that it is engineers who have built or
manufactured what too many people
take for granted, it is a call to action
to work towards building a stronger
profession and creating a better Hong
Kong.

JOMNG KONG INS

o & &
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As part of our efforts to enhance our
profile with the general public, especially
the non-engineering community, we
hosted the first edition of our Hong
Kong Engineers Week (HKEW). This
marquee event was supplemented
by a flurry of initiatives, including the
production of our inspiring theme
song “Proud to be Engineers
#” and the introduction of our new
engineering mascot “Hally SATBIE”, a
robot. Meanwhile, we have launched
a new video campaign “Meet an
Engineer’s Master Engineer + & T
1§” in March. We will interview around
20 accomplished engineers in their 30s
to 40s - including many recipients of
international awards for their outstanding
achievements — to showcase the
limitless possibilities offered globally by
engineering careers. On 25 April 2023, |
also made a speech titled “H#t/)\ AT 2|
Bige - BHae - REREE” for Hong
Kong Metropolitan University’s public
lecture series “Talk of the Metropolis”.

HOUD FOBy <.

NG RNEERS

® “Proud to be Engineers” Pin

® Holding talk titled “f/)\ @t B B 4%
B BEE - REXHEHE” for Hong
Kong Metropolitan University

Report of Activities 2022/2023

® “Meet an Engineer’'s Master Engineer”
— Ir Prof Anderson Shum with the
President’s Protégé Miss Carmen Lam

® Theme Song “Proud to be Engineers
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® The Opening Ceremony of the Hong Kong Engineers Week

2023

Inaugural Hong Kong Engineers
Week — The “Spirit Bomb” of the
engineering community

In March, we rolled out the first-ever
HKEW as the flagship campaign of
the Institution. This high-profile event
adopted a two-pronged approach in
its ambition to promote both the image
and visibility of the HKIE as well as the
professionalism and dynamic expertise
of engineers to the public and other
stakeholders in the engineering industry.
Through a series of engaging public-
facing events — including Innovation
Competition, The HKIE Grand
Award, Public Exhibition, International
Conference, Fundraising Cycling and
Run and a vibrant Carnival at West
Kowloon Cultural District — the HKEW
2023 showcased the tremendous
contributions of the engineering
profession to society and helped foster
better public understanding and interest
in joining the engineering community.
It also supported our internal objective of
promoting the pride of being engineers
by recognising the outstanding
engineering achievements that have

(IE
GRAND AWA
2@2% ‘

?_ﬂ ‘ QS

® The HKIE Grand Award 2023

Hong Kong 973

ngineers week
. @BTieeHE

new mascot —

transformed Hong Kong into a world
class city.

The HKEW 2023 successfully raised the
profile of the HKIE and the engineering
profession amongst the general public,
academia, corporations and the
government and received numerous
compliments, both internally and from
external stakeholders. With over 45
corporate sponsors and the support
of numerous government bureaux/
departments, the HKEW events
attracted more than 20,000 people in
total and we estimated that it generated
an equivalent advertising value worth at
least HK$3 million in free publicity. It also
generated over 23 million impressions
across various social media networks.

During the HKEW 2023, the event
consultant helped create numerous
branding assets to elevate HKEW’s
brand image and to adopt a more
energetic and vibrant tone in our public
events. It was also during the HKEW
2023 that the HKIE’s brand-new mascot
— “Hally SA[BI¥2” — made its formal debut.

HEK=F 555

Hong Kong
2 ngineers week

s,umm‘

@ Kickstart of the Hong Kong Engineers Week 2023
at The HKIE Public Exhibition with Senior Vice
President Ir Dr Barry Lee and the HKIE’s brand-

“Hally ST BHIE”

In the future, the HKIE will leverage
the success and experience of the
HKEW 2023 to continue our community
outreach.

Proactively engaging with the
community

We dedicated a lot of efforts to
systematically engage with the
community. In light of the inaccurate
portrayal of our profession often
presented by certain news outlets,
we provided formal media training for
some of our executives and media
spokespersons in addition to arranging
a media luncheon to share the HKIE’s
vision. We also dealt with more than
100 media enquiries/interviews and
issued more than 20 press releases on
engineering-related topics.

The HKIE also strived to make our
professional views heard in the public
arena, both to contribute to the public
discourse and to enhance our public
image. In addition to delivering our
members’ views to the Administration in
advance of the 2022 Policy Address and

® Hong Kong Engineers Week Carnival
in West Kowloon Cultural District

® The HKIE Fundraising Cycling and
Run in the Hong Kong Engineers
Week 2023

Report of Activities 2022/2023
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with Heart and Diligence
+ Tell Good Engineering Stories.

« Norture Talented Successors r
f

® The Imperial-College-London-Seminar

2023-24 Budget, a press conference
was held to highlight some of these
suggestions. The HKIE also submitted
a report on streamlining building
works and infrastructure development
processes in September 2022.
Committed to showcasing the potential
of our members, the HKIE is conducting
a series of actionable research
projects covering topics like the new
industrialisation of Hong Kong, how the
energy of the future can help our city
achieve carbon net-zero, a review of the
secondary school curriculum, etc. We
also co-hosted “The Second Greater
Bay Area Engineers Forum =&
KBEIREH®E” and collaborated
with the CIC on promoting “Design for
Future Build for Life’ Construction
Hong Kong & [#] X% [#£] &k
£5E BRREXEEERE

These formal interventions were
accompanied by a deliberate strategy to
encourage our members to partake in
public affairs and community services.
Thus, more than 400 members joined
an HKIE Forum during which we
invited the Development Bureau, the
Civil Engineering and Development
Department, the Planning Department
and the project consultant to discuss
the Kau Yi Chau Artificial Islands
project. Meanwhile, the HKIE received
the Caring Organisation Logo for the
19th consecutive year while continuing
to hold special events to support the
Community Chest.

Report of Activities 2022/2023

@ Signing MOU with Cyberport

Reaching young people where
they are

Nurturing the next generation of
engineers is a priority, and this begins
by engaging with them early and often
throughout their educational journey. In
addition to setting up a Task Force to
review the Secondary School Curriculum
and University Entry Requirements, we
nominated 37 members as mentors
for the “Strive and Rise Programme
#£I8 Teen 5 &/”. The HKIE also
worked with the Education Bureau
and the Institution of Engineering and
Technology to develop “Engineers
on Campus ITEH#¥ET”, a STEAM
Education School Support programme
dedicated to nurturing partnerships
between schools and engineers in order
to co-design STEAM and engineering
learning activities. We held career talks
in 5 local universities, reaching about
600 students as potential engineers, and
also developed closer ties via frequent
dialogues with our Student Chapters.
We believe that having multiple contact
points from secondary schools, if not
from educational institutions for even
younger students, is critical to our
success in persuading young people
to consider an engineering career.

® The HKIE International Conference of
the Hong Kong Engineers Week 2023

Our talent-trawling initiatives extended
overseas as Senior Vice President Ir Dr
Barry Lee and | travelled to London in
December 2022 to deliver career talks
to 100 students at Imperial College
London.

Our digital drive is ongoing

On the digitalisation front — another
key priority set forth in the Roadmap
— we continued to move ahead with
many initiatives aimed at future-proofing
the HKIE. In addition to revamping
our websites — a process scheduled
to be completed by early 2024 — we
introduced an Online Application
System for Student Membership in
September 2022, which has already
been used by 1,100 applicants.
Meanwhile, the HKIE Web-based
Learning Platform introduced the
first Web-based Assessor Training
Programme in November 2022 which
was used by 130 people in lieu of face-
to-face training.

® Holding career talks at universities
and reaching out to students
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® The HKIE 45th Annual Dinner

More support to members

On the professional development side,
we will continue to streamline the
Professional Assessment Process and
will soon announce a new timeframe as
we work to enhance the efficiency of the
HKIE. We also entered a Memorandum
of Understanding (MOU) with Cyberport.
By joining Cyberport’s Entrepreneur
Programmes, members can pursue their
entrepreneurial dreams via a fast-track
route upon the Institution’s nomination.

As we concluded a Mutual Reciprocal
Recognition Agreement with the Chinese
Society of Engineers, our Reciprocal
Recognition Agreements with the Energy
Institute, the Institute of Materials,
Minerals and Mining and the Institution
of Gas Engineers and Managers were
renewed, confirming that the quality
of our members is recognised globally
across key disciplines.

It was also with great pleasure that we
were able to resume in-person events
which are so important in developing
relationships with fellow members
across disciplines. Most notably, the
Presidential Address and Dinner was
attended by more than 600 people
in October 2022 while the HKIE 45th
Annual Dinner attracted more than 750
fellow members and guests including
the Honourable Chan Kwok-ki, Acting
Chief Executive of the Hong Kong
Special Administrative Region, as the
Principal Guest.

Reconnect with the world
physically

After about three years of lockdown,
we took opportunities to visit London,
UK in December 2022 to re-establish

in-person contact with various
professional engineering institutions with
the support of our UK Chapter. Since
the final liting of the COVID-19 travelling
restriction in March, we have received
over 7 delegations from the Mainland
and other parts of the world and we
paid visits to Nansha, Guangzhou,
Beijing, etc. In March 2023, | also
joined a training programme in Beijing
with fellow heads of many professional
institutions in Hong Kong, Macau and
various Mainland provinces.

A warm goodbye to all

While it is unfortunate that COVID-19
both plagued and shortened my tenure
as President, | am proud of the work
we have done to enhance the visibility
of the Institution and improve the image
of our profession in such challenging
circumstances. Like you all, it was with
great relief that | received the news that
the COVID-19 prevention measures
were finally lifted in late 2022. The
freedom to travel, meet each other
and attend in-person group gatherings
significantly accelerated the execution
of our TIME TO CHANGE agenda,
especially the successful launch of the
HKEW in March. | am also delighted that
our AGM will once again be held in its
usual June timeslot with our members
and officers physically present to

® Dr Alice Bunn (front middie) and Mr Tom
Owen (back left), IMechE’'s CEO and
Senior Business Development Manager
respectively, with the delegation to the UK

® Presidential Address 2022/2023

welcome our new President for Session
2023/2024.

| also hope that you will continue to
wear your “Proud to be Engineers” pin;
remember and practise the “Spirit Bomb
TR, the Three Attitudes (viz. No
Workers Mentality TN E#$T T{F L
RE; collaboration #1%; and embracing
and enjoying challenges ZE3HkE e =
S PkEK), and most importantly my three
theme slogans:

» Deliver our Services to Community
Professionally with Heart and
Diligence;

» Tell Good Engineering Stories; and

» Nurture our Talented Successors.

The road ahead may not be easy, but if
we work together to solve problems the
way only engineers can do, we can rest
assured that the future of our beloved
city will be even brighter than her shining
past.

Always be Proud to be Engineers!

Ir Aaron BOK Kwok-ming
President

® Prize Presentation Ceremony cum
New Members’ Reception
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