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Chief Executive &
Secretary’s Report
Session 2022/2023

Session 2022/2023 marked the second
year of implementing the TIME TO
CHANGE Roadmap (the Roadmap).
Although the Session was shortened
two months by the pandemic, the lifting
of COVID-19 prevention measures in
early 2023 enabled us to make up for
some lost time and diligently restore our
activities and events to normalcy. This
is in addition to all the other endeavours
of elevating eminence of the Institution
and hence the engineering profession.
Notably, we successfully launched The
Hong Kong Engineers Week 2023
(HKEW 2023) in March and hosted The
Second Greater Bay Area Engineers
Forum in May. We also placed
emphasis on resuming our international
outreach and, after nearly three years of
lockdown, the President visited London
in December to re-establish contacts
with our peer engineering institutions in
the UK. Additionally, we received more
than nine delegations from the Mainland
and elsewhere, while our officers visited
cities like Chongging, Shaoguan, and
Guangzhou. As a culmination, the
President led a delegation to Beijing in
June 2023.

® The Carnival in the Hong Kong
Engineers Week 2023

Report of Activities 2022/2023

Accelerating our digitalisation
drive

As we continued our efforts to digitalise
our operations, we forged ahead with
numerous initiatives to safeguard the
HKIE’s future.

Successfully launched in September
2022, our Online Application System
for Student Membership has already
been used by many applicants to
streamline their membership journey.
Furthermore, in November 2022,
the HKIE Web-based Learning
Platform made significant strides with
the introduction of our Web-based
Assessor Training Programme,
a ground-breaking initiative with the
potential to transform the way we learn
and assess.

Our ongoing website overhaul — which
covers the HKIE’s main website, the
Member Login Area, and the websites
of Divisions and Committees — is on
track to be completed by January 2024.
Incorporating the insights collected from
a survey of all HKIE members, Divisions/
Committees, the Secretariat and Student
Chapters, three final tenders have been
reviewed by the Tendering Committee,
which submitted its report in March
20283. Meanwhile, the development of
a new online system for Membership
applications, training management
and event management as well as the
revamp of the Secretariat membership
database are underway and scheduled
for completion by January 2024. Finally,
we completed the development of the
Room Booking System, which is to be
ready for use at the beginning of the
new Session.

Raising our profile: Proud to be
Engineers

As we sought to promote professionalism
and inspire our members to be Proud to
be Engineers, the theme of the Session,
we organised a series of events animated
by this ambition.

March witnessed the momentous launch
of HKEW 2023, a flagship campaign
themed “Our Future, We Engineer”
that marked a pivotal milestone for the
Institution. Aimed at enhancing both the
public perception and visibility of the
HKIE, this multifaceted extravaganza
spotlighted the remarkable contributions
of the engineering profession to
society, while fostering greater public
understanding and igniting the interest of
young people in joining the engineering
community. Drawing more than 20,000
people, it also served as an internal
platform to instil a sense of pride among
engineers by celebrating the outstanding
engineering achievements that have
propelled Hong Kong to its status as
a world-class city. We also used this
momentous occasion to introduce new
marketing assets such as a new anthem
and a robot to act as HKIE ambassador.

® The Hong Kong Engineers Week
2023



® The HKIE Fundraising Cycling and
Run in the Hong Kong Engineer Week
2023

Meanwhile, we launched “Meet an
Engineer’s Master Engineer +
eI 15", a captivating video series
showcasing the boundless prospects
that engineering careers can offer just
as we concluded our video campaign
“What Do Engineers Do?” a series of 59
videos which have attracted more than
9,500 views on YouTube. In the same
vein, we continued to grow our social
media presence, attracting more than
2,000 followers to both our Facebook
and Instagram.

'ENGINEER’S
 ENGINEER

® \/ideo series of “Meet an Engineer’s
Master Engineer”

The power of community
outreach

We invested significant efforts in actively
engaging with the community. In
addition to offering media training for our
executives, we hosted a media luncheon
in October 2022 to foster dialogue
and share insights with the media.
We also held public speaking training
sessions for the media spokesmen of
various disciplines and some of our
young members. Our dedication to
transparency and open communication
have led us to handle nearly 100 media
enquiries and interviews, alongside
issuing more than 24 press releases on
engineering-related subjects.

® Media Luncheon

The HKIE remained steadfast in making
our professional perspectives heard in
the public sphere, with the dual aim of
contributing to public discourse and
enhancing our public image. Ahead of
the 2022 Policy Address and the 2023-
24 Budget, we made sure to convey our
members’ views to the Administration,
and President Ir Aaron K M Bok held
a press conference on 14 October
2022 to highlight the Institution’s
suggestions. We also submitted a
comprehensive report on streamlining
building works and infrastructure
development processes, emphasising
our commitment to effecting positive
change.

As we took steps to implement one
of the nine initiatives outlined in the
“Undertaking Governance Review”
agenda included in the Time to Change
Roadmap, we sought to entice
members to volunteer to serve on the
many advisory boards and committees
of government, tertiary institutions
and other public bodies to which the
Institution actively contributes to.

Parallel to these formal interventions,
we employed a deliberate strategy to
encourage our members to actively
engage in public affairs and community
service. A notable example of this was
a hybrid briefing session held in March
in the HKIE Headquarters, which saw
over 400 members exchanging with key
stakeholders involved in the Kau Yi Chau
Artificial Islands project.

® Briefing Session on Kau Yi Chau
Artificial Islands

Furthermore, we were proud to receive
the Caring Organisation Logo for the
19th consecutive year and continued
participating in Community Chest events
— including Skip Lunch Day, Green Low
Carbon Day and Dress Causal Day — to
further cement our dedication to giving
back to the community.

Report of Activities 2022/2023
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Back to live!

Undeterred by the challenges posed
by the pandemic, we strived to present
live events to our members while
strictly adhering to the health measures
implemented by the government. Held
in October 2022, the highly anticipated
Presidential Address and Dinner set
the stage for the President to share his
vision of this year’s Presidential Theme,
“We Are Proud to Be Engineers L
IRREIABE” as well as his unwavering
belief in the importance of showcasing
the remarkable stories of engineers to
the wider public. The President also
presented a series of prestigious prizes
and awards, including The HKIE Best
Transactions Paper Prize 2022, The
HKIE Outstanding Paper Award for
Young Engineers/Researchers 2022, the
Certificate of Special Distinction to the
youngest Student Member of the HKIE,
and The HKIE Long Service Award.

® The HKIE Prize Presentation Ceremony
cum New Members Reception

Report of Activities 2022/2023

Meanwhile, the HKIE Prize Presentation
Ceremony cum New Members’
Reception took place in February 2023
in front of more than 280 people. In
addition to extending a warm welcome
to new members, we bestowed honours
such as The HKIE Scholarship, the
HKIE Prize for Outstanding Engineering
Students 2021/2022, and the Trainee of
the Year Award 2022.

The grandeur of the HKIE Annual
Dinner was brought back to life with its
45th instalment in March 2023 at the
Hong Kong Convention and Exhibition
Centre where over 750 members and
guests gathered to listen to President
Ir Aaron K M Bok reflecting on the
Institution’s tireless efforts in rebranding
the professional status of engineers
among the general public. The presence
of The Honourable Chan Kwok Ki —
Acting Chief Executive of the Hong
Kong Special Administrative Region —
and Ir Thomas O S Ho, Chairman of
the Construction Industry Council, as
Principal Guest and Guest of Honour
respectively, added further distinction to
the occasion.

The HKIE Honorary Fellow 2023 title
was conferred upon Ir Prof Joseph H
W Lee and Ir Dr The Hon Lo Wai Kwok.
Additionally, the prestigious HKIE Gold
Medal 2023 was awarded to Ir Wai Chi
Sing, while Ir Jenny F Yeung received
The President’s Award 2023. The Young
Engineer of the Year Award 2023 was
presented to Ir Dr Clarence E Choi while
Ir Furla S'Y Chan; Ir Jason K W Cheung,
and Ir Kwok Kai Yuen, each received a
Certificate of Merit.

On the 21st of May 20283, the Second
Greater Bay Area Engineers Forum took
place at the Hong Kong Convention
and Exhibition Centre. Held under the
theme of [ TI2AIFT @R, it was
co-organised in collaboration with the
Chinese Society of Engineers (CSE —
FRE T2 RMES% 4 %2) and several other
organisations from Mainland China,
Hong Kong, and Macau. The Hon
Bernadette H H Linn, JP, Secretary
for Development, delivered the
opening speech on behalf of the Hong
Kong Special Administrative Region
Government, with the Electrical and
Mechanical Services Department among
the supporting organisations of the
Forum.

® The Second Greater Bay Area
Engineers Forum

Opening new paths for members

We remained steadfast in better
supporting the professional development
needs of our members and are actively
working on streamlining the process of
Professional Assessment to both optimise
our procedures and provide a smoother
experience for our members. We also
produced two training videos available
online, one to introduce the components
of HKIE training documents and the
other detailing the steps needed for a
trainee to collect a Training Completion
Certificate.



We took advantage of the Second
Greater Bay Area Engineers Forum to
enter a number of new agreements,
including a Mutual Recognition
Arrangement with the CSE. Applying
to Fellows of the HKIE and the Senior
Professional Engineer (&)X L2 &
&) of CSE, it covers many disciplines
namely Building; Building Services;
Chemical; Civil; Control, Automation
& Instrumentation; Electrical; Energy;
Information; Manufacturing, Industrial
& Systems; and Mechanical. We
also concluded Memoranda of
Understanding with the Guangdong
Provincial Association for Science
and Technology (R & RIER i1
&) and the Guangdong Mechanical
Engineering Society (& kT
FEE @) as well as Letters of Intent
with the Guangdong Society of Civil
Engineering and Architecture (ER %
T R#EEE€) and the Guangdong
Provincial Society for Rock-Soil
Mechanics and Engineering (BE®
LEELTHEHETRES®) These
agreements serve as testaments to
the global recognition of our members’
quality and expertise across vital
disciplines.

With the aim of upholding our
corporate governance responsibilities
and recognising the importance
of personal data protection, the
Secretariat diligently developed a
Privacy Management Programme
(PMP). This comprehensive
programme is designed to establish
a resilient privacy infrastructure and
ensure compliance with the provisions
outlined in the Personal Data (Privacy)
Ordinance. The Secretariat initiated the
implementation of the PMP in October
2021 which the entire Institution has
embraced, effective from April 2023.
This decision was made with the full
consent of the Council, signifying our
collective dedication to safeguarding
personal data and fostering a culture
of privacy awareness within the
organisation.

We also devoted considerable
efforts to improve the Institution’s
organisational structure and the
recommendations of the Executive
on the revised structure, associated
Composition and Terms of Reference
as well as the membership lists of
the Finance & Investment Committee
and Staff Resources Committee for
Session 2022/2023 were approved
at a Council Meeting held on 15
September 2022. In May 2023, the
Council also approved the formation
of a new Professional Certification
Committee which will operate under
the Qualification & Membership
Board to focus on matters pertaining
to professional certification. It also
endorsed the establishment of a
HKIE student chapter at Hong Kong
Metropolitan University, a tertiary
educational institution now offering
four BEng (Hons) Degree programmes
accredited by HKIE: Building
Services Engineering and Sustainable
Development; Civil and Environmental
Engineering; Electronic and Computer
Engineering and Testing and
Certification.

A fond farewell

It is with much indebtedness to our
staff and supporters to the Roadmap
that | can only say “thank you” for
carrying through our transformation
despite all the challenges we had to
go through in the last Session. The
pandemic and other roadblocks have
shown us once again how much we
can accomplish when we commit
ourselves to selflessly work together.
The road to excellence is always being
constructed and we have to keep up
with the same momentum of going
forward as we are still very much at
the beginning of our transformation.

At the time of writing, | will soon be
leaving the Institution. It is my hope
that you will support our new Chief
Executive and Secretary with the
same unwavering support that you
have lent to the HKIE over the last few
years. | am humbled by the depth of
commitment by all and for this reason
| am convinced that the Institution will
very soon be attaining new heights.
The pandemic may be over, but our
city is still facing pressing challenges.
From inspiring young people to join
our profession to pursuing the HKIE
rejuvenation journey, we are Proud
to be Engineers and will do our very
best for Hong Kong, the beloved city
we call home.

g
s

Ir HON Chi Keung
Chief Executive and Secretary
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