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REPORTS FROM BOARDS AND COMMITTEES
SESSION 2022/2023

PLANNING COMMITTEE
The Planning Committee continued to 
review and oversee the development plans 
of the Institution. A specific responsibility of 
the Committee is also to review the Three-
year Rolling Plan developed by Presidents 
and Vice Presidents in the light of emerging 
education and public issues, industry 
conditions and the general development of 
the Institution.

Enshrined under the theme of “Time 
to Change” in Session 2021/2022, the 
Institution is committed to maintaining a 
high degree of proactiveness in problem 
solving while nurturing a culture of change. 
A Time to Change Roadmap (Roadmap) 
was developed in that Session with a vision 
of effecting major enhancements to the 
Institution over the next five years. The 
Roadmap features detailed plans with a 
total of 45 initiatives for incoming Presidents 
to execute by engaging members and 

implementing improvement init iatives, 
thereby nurturing a culture of change. The 
Session 2022/2023 marked the second year 
of the Roadmap implementation and the 
initiatives outlined in the Session’s Year Plan 
were successfully executed.

Taken into account that the Roadmap will 
provide clear direction and milestones for 
setting out the Institution’s transformation in 
the coming years, the Committee agreed to 
rationalise the planning cycle by monitoring 
the implementation progress of the initiatives 
set forth in the Roadmap and overseeing the 
transformation of the Institution. Designed 
as a living document subject to continuous 
updates at appropriate intervals, it will also 
be effective as a new rolling plan.

In view of the change, the Council approved 
the revised Terms of Reference of the 
Committee and for the Roadmap will be 
adopted for monitoring purposes starting 
from Session 2023/2024.

Ir Edwin CHUNG Kwok Fai
Chairman
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ACCREDITATION BOARD
As a signatory to the Washington Accord, 
the HKIE is recognised internationally for 
accrediting engineering degree programmes 
in Hong Kong. Currently, the HKIE has 
accred i ted 110 eng ineer ing degree 
programmes, including four in Macau.

During Session 2022/2023, we conducted 
four accreditation exercises to evaluate 19 
engineering degree programmes offered by 
local higher education institutions (HEIs). We 
commend members of the Visiting Team 
and the Secretariat for their dedication in 
conducting physical on-site visits to examine 
a large volume of complex documents from 
the HEIs. The assistance and commitment 
of the HEIs were equally important for the 
successful completion of these accreditation 
exercises.

To facilitate exchange and promote good 
accreditation practices beyond Hong Kong, 
Professor CHEN Yiyi – the representative 
from the China Association for Science and 
Technology – was invited to join the Board 
meetings as observer during the Session.

Taking into account the fact that the 
updated International Engineering Alliance 
(IEA) Graduate Attributes now incorporates 
the United Nations Sustainable Development 
Goals, the Board has formed a Task Force 
on Review of HKIE Graduate Attributes 
to propose possible changes to the HKIE 
Graduate Attr ibutes to al ign with the 
updated IEA Graduate Attributes. We are 
pleased to report that the Task Force made 
good progress in reviewing and proposing 
changes to the existing HKIE Graduate 
Attributes.

To demonstrate our continued commitment 
to providing quality accreditation service, the 
Board retained Professor Daina BRIEDIS – 
a Board member from Session 2017/2018 
to Session 2021/2022 and an experienced 
ABET Trainer and Evaluator – to conduct a 
virtual training workshop for members of the 
Visiting Team in this Session. The workshop 
was well received by the participants and 
we will continue to organise similar activities 
for members of accreditation visiting teams 
in the coming Sessions.

The Board is committed to achieving the 
highest standard in programme accreditation 
and continues to maintain a close working 
relationship with the HEIs.

Ir Prof Philco WONG
Chairman
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Accreditation Committee 
for Higher Diploma 
Programmes
The Accreditation Committee for Higher 
Diploma Programmes evaluates and makes 
accreditation decisions for engineering and 
computing higher diploma and equivalent 
programmes in Hong Kong.

Since 2003, the HKIE has been a signatory 
of the Sydney Accord, an international 
mutual recognit ion agreement on the 
accreditation of programmes at the level 
of engineering technologist. The HKIE-
accredited higher diploma or equivalent 

programmes in engineering and computing 
are fully recognised by other signatories 
of the Sydney Accord, including Australia, 
Canada, Chinese Taipei, Ireland, Korea, 
Malaysia, New Zealand, South Africa, the 
United Kingdom and the United States.

During Session 2022/23, we conducted 
an accreditation exercise to evaluate three 
higher diploma programmes offered by 
the Hong Kong Institute of Vocational 
Education (HKIVE). The dedication and 
commitment of the visiting team members 
to conduct a physical site visit to HKIVE is 
highly appreciated. Currently, the HKIE has 
accredited a total of 39 higher diploma and 
equivalent programmes.

Ir Steven LAI Kam Hung
Chairman

Accreditation Committee 
for Computer Science 
Programmes
The Accreditation Committee for Computer 
Science Programmes evaluates and makes 
decisions related to the accreditation of 
computer science and information and 
communication technology (ICT) degree 
programmes.

During the year, we conducted three 
accreditation exercises to evaluate five 
computer science degree programmes 
offered by universities. With the relaxation 
of COVID-19 social distancing measures 
in Hong Kong, we resumed most of 
the  mee t i ng  sess ions  f ace- to - face 
with stakeholders and students during 
accreditation visits. A total of 17 computer 
science degree programmes are now 
accredited by the HKIE.

Since 2009, the HKIE has been a signatory 
of the Seoul Accord, an international 
agreement among agencies responsible for 
the accreditation or recognition of computing 
and IT-related qualifications at bachelor’s 
degree level. The computer science and ICT 
degree programmes accredited by the HKIE 
are fully recognised by other signatories 
of the Seoul Accord, including Australia, 
Canada, Chinese Taipei, Japan, Korea, 
Mexico, the United Kingdom and the United 
States.

In accordance with the rules and regulations 
of the Seoul Accord, each signatory is 
required to undergo a periodic review every 
six years to ensure that its accreditation 
system and the outcomes of its accredited 
compute r  sc i ence  and  ICT  deg ree 
programme remain substantially equivalent 
to those of other signatories. The coming 
Seoul Accord Periodic Review of the HKIE 
will be arranged in 2024/25.

Ir CHANG Che Son
Chairman
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ADMINISTRATION BOARD
The Administration Board is responsible 
for  in terpretat ion,  deve lopment and 
implementation of the Institution’s policies 
on financial and administrative matters as 
well as for co-ordinating the administrative 
f unc t i ons  i nvo l v i ng  more  than  one 
Committee under the Board. Appraising the 
Institution’s administrative policies from time 
to time is a central and fundamental role of 
the Board.

With the assistance of its Digitalisation 
Monitoring Committee, the Board continued 
overseeing a series of digitalisation projects. 
Further to completing the projects on 
Network Design & Upgrade, Email MS 
365 migration and MS 365 Document 
Management System (DMS), we expect to 
launch the Room Booking System in the 
upcoming Session. In addition, projects 
related to the Membership Management 
System began during the year and targeted 
to be completed in early 2024. The project 
covers the revamping of the Secretariat 
membership database, event management 
application, e-membership application 
system and certain aspects of Training 
Management. The Board also established a 
Working Group to lead another digitalisation 
project related to the HKIE’s Website and 
Content Management Revamp.

In line with the Presidential Theme of “We 
engineer, We serve” for Session 2023/2024, 
the Board sourced a new premise in 
Kowloon East area to serve as satellite 
centre of the Institution. The new venue 
provides additional space for meetings, 
trainings and seminars and offers a platform 
for hosting gatherings aimed at enhancing 
the exchange of ideas and sharing of 
knowledge between our members. The 
blueprint for new venue entails a preliminary 
three-year t r ia l  phase to in form any 
subsequent decisions regarding its future 
roles and arrangements.

To improve convenience for members, 
the Board is exploring the feasibility of 
developing e-membership cards accessible 
via members’ own mobile phones to replace 
the current physical membership cards used 
by our members.

In addition, the Board closely monitored 
changes related to the establishment of 
the Secretariat, the affairs and financial 
accounts of the Journal, and the Institution’s 
Yearbook. The Board wil l continue to 
monitor and review the Institution’s facilities 
and other management issues.

Ir Dr Barry LEE Chi Hong
Chairman



Report of Activities  2022/202322

Finance & Investment 
Committee
The Finance & Investment Committee looks 
after the Institution’s assets and investments 
to make sure they are managed in a healthy 
and secure manner with reasonable returns 
in accordance with well-established policies. 
The Committee also takes care of the 
planning and monitoring of the Institution’s 
income, expenditures and cashflow to 
ensure its financial position is healthy 
and sustainable. Under the Institution’s 
organisation structure, the Committee 
reports directly to the Administration Board.

For the financial year 2022/2023, the 
Committee is pleased to report that the 
Institution maintained a healthy financial 
position with an annual surplus of HK$5.2 
million. The total income for the year was 
HK$76.7 million whilst the total expenditures 
were HK$71 million. The overall spending 
patterns for the financial year remained 
similar to that of the previous year.

A membership fee adjustment mechanism 
has been approved by the Council in 
recent years taking into account the latest 
Consumer Price Index, salary increases 
by the Government and other economic 
indicators. Based on the adjustment 
mechanism, the Committee recommended 
a 2.3% increase in the membership fees 
for the financial year 2023/2024. The 
Committee also recommended to continue 
offering early bird discounts to all members 
whose subscription payments are made by 
cheque, cash or a faster payment system 
before April 1 2023.

To foster more applications for Associate 
Membership, the Committee recommended 
waiving the application fee for Associate 
Membership for a period of two years as a 
trial run. A review will be conducted after the 
two-year period to assess the effectiveness 
of this policy.

With a reasonable adjustment mechanism 
for membership fee, close monitoring of 
the financial positions and continuous 
support for HKIE events from sponsors, 
the Committee anticipates it will maintain a 
healthy and sustainable financial position in 
the coming few years.

Ir CHOW Lap Man
Chairman
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Journal Editorial Committee
The Session 2022/2023 saw the Journal 
Editorial Committee (JEC) dividing its 
efforts between attracting new readers for 
Hong Kong Engineer (our monthly journal) 
and enriching the existing ones’ reading 
experience.

Student members and young engineers 
constitute a growing, if still far from sizeable, 
part of our readership. This Session, 
we have given greater consideration to 
catering to their reading needs and thereby 
increasing the Journal’s exposure among 
them. Our dialogue with the Student 
Chapters in April has inspired us to start 
including internship opportunities (on top 
of regular job postings) in the Journal’s Job 
Centre and collaborate with the Chapters 
on promoting the Journal on social media. 
Most importantly, the dialogue has laid a 
solid foundation for subsequent exchange of 
views with the young generations.

In singling out the particular kinds of 
content that we want the Journal to be 
further enriched by, we have been guided 
by everything, from reader habits to the 
latest global developments. The increasing 
relevance of the Greater Bay Area (GBA), for 
example, has led us to invite contributions 

of articles on the topic. The general trend 
towards audiovisual information, which 
is  eas i ly  observable among content 
consumers, has motivated us to introduce 
video content in the upcoming Session 
in July 2023, and to showcase more 
technical/expository photos in each Division/
Committee’s activity report on the Journal’s 
web version. In the early stages, video 
provided by article contributors to illustrate 
their technology and concepts will be 
featured. If reader feedback on this proves 
positive, we will continue to experiment with 
different ways to deploy video content to 
realise the Journal’s full potential.

The Journal’s growing recognition among 
industry practitioners is unmistakable: a 
vast range of industry topics – MiMEP, 
cavern development, and anti-pandemic 
contactless elevator control panels, being 
just some of the notable ones – contributed 
by HKIE Divisions, government, engineering 
companies/organisations, quangos and 
statutory bodies were covered in our 
Cover and Feature Stories. The amount 
of sponsorship we have received from 
eng ineer ing-re la ted compan ies and 
organisations this Session was also greater 
by far than what had been raised in the past. 
We have every reason to be optimistic about 
its outlook.

Ir Derrick LEUNG Hung Kwong
Chairman






















