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| am honoured to assume the role of Chief Executive and Secretary
of the HKIE, entrusted with the responsibility of advancing the
Institution and serving the engineering profession. | fervently embrace
the endeavour to drive transformative initiatives that build upon the
achievements of past and present leaders. This commitment is
rooted in my belief that we possess untapped capacities to exceed
present achievements and elevate our collective performance to
unprecedented heights.

The engineering industry is standing at a critical juncture in its
development, grappling with pressing challenges. Engineers are now
tasked with responsibilities that extend beyond technical expertise.
We must create sustainable solutions, foster innovation, and shape
the future of our society.

One of the key challenges we face is the projected shortage of
engineers across various sectors. For the years ahead, the entire
engineering profession will be suffering from manpower shortage, an
issue common to many other industries in Hong Kong as well. This
shortage is not limited to the construction sector but also affects
fields such as environmental engineering and information technology,
where the demand for skilled professionals will be equally significant.
Successfully addressing this problem will determine our ability to meet
the demands emerging from Hong Kong’s growth as an international
innovation and technology hub in Asia.

The HKIE has committed itself to assisting industry stakeholders,
particularly our esteemed members, in making advancements in these
crucial areas. Over the past year, we have fostered new collaborations
and provided educational opportunities to cultivate a new generation
of engineers capable of tackling complex problems and leveraging
Hong Kong'’s unique strengths, ecosystem, and role as a connector.
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We Listen, We Act

Our actions are stakeholder centric. It is by prioritising stakeholders
that we create value, build resilience, and responsibly deliver positive
impacts to our communities.

To enhance communication and create a welcoming environment
for open discussions, we organised a series of interactive gatherings
with members. These monthly meetings, held from October 2023
to May 2024, provided a platform for HKIE Officers and members
to come together, express their thoughts and ideas, offer valuable
suggestions, and address member concerns. This engagement has
been instrumental in shaping our initiatives and strategies.

In our efforts to enhance membership experience, we introduced
electronic membership cards (e-membership cards) for Student
Members, Graduate Members, Companions, and Affiliates in Financial
Year 2021/2022. Building on the success of this service, we extended
it to Fellows, Members, and Associate Members from Financial
Year 2024/2025 onwards. Members can conveniently access their
e-membership cards online through the Member Login Area on
the HKIE website. Meanwhile, we provide Fellows, Members, and
Associate Members with the option of receiving physical membership
cards for use on construction sites, enabling easy access and
identification.

In our commitment to providing our members with an environment
that encourages interactions with engineering stakeholders and
fosters cohesiveness within the industry, we proudly inaugurated a
new facility called “EngHub 2% in Kwun Tong in July 2023. Its
name was chosen through member voting, ensuring its resonance
with our community. Spanning approximately 2,000 square feet, this
facility serves as a space for Divisions, Disciplines, and Committees
to engage members and organise activities. We extend our gratitude
to our members and sponsors for their invaluable support in the
establishment of this facility.



Addressing the Skills Gap

While we welcomed over 3,012
newly admitted members to the
Institution this year, we continue
to focus on nurturing the future
generation of engineers and
promoting the engineering
profession. As part of this effort,
we participated in career fairs at
universities in the Mainland, the
UK, Canada, and Australia from
October 2023 to May 2024,
collaborating in many instances
with the Development Bureau
and the industry to introduce
our professional qualifications
and advocate our spirit of
professionalism. We visited 13
universities in major Mainland Career fair at Tsinghua University
cities and two universities each in the UK, Canada, and Australia, aiming
to recruit talented individuals and address the shortage of professionals in
the industry.

Career talks in the University of Leeds and University of Warwick with
the Development Bureau

Visit to Western Sydney University during the Australia Visit

The HKIE has a long-standing commitment to promoting engineering
in local schools. Triggered by the growing demand for STEAM
education, we consolidated and intensified our efforts to engage
students, specifically targeting various educational institutions.
Through collaboration with the Education Bureau and The Institution
of Engineering and Technology Hong Kong, we have been overseeing
the “Back to School”/“Fly High Engineering” sub-programmes
as part of the comprehensive “Innovative Engineering Education
Programme for Primary and Secondary Schools.” We are encouraged
by the overwhelming response, with 123 schools confirming their
participation, and the HKIE supporting more than half of these
schools.

Further strengthening our commitment to fostering collaboration,
the HKIE has entered into Charter of Co-operation agreements with
six leading corporations, aiming to facilitate knowledge sharing,
talent nurturing, and the promotion of sustained excellence in the
engineering profession. We have also signed Charter of Co-operation
agreements with two schools, namely Aberdeen Technical School and
Sau Mau Ping Catholic Primary School, to promote STEAM education
and inspire young minds in the field of engineering. Subsidiary
agreements were also signed with five engineering institutions in
Guangdong at the Third Greater Bay Area Forum to foster mutual
recognition of membership qualifications in Civil, Control, Automation
and Instrumentation, Electrical and Geotechnical Disciplines.

Signing ceremony of co-operation agreements with six leading
corporations

L]

|

Signing subsidiary agreements at the Third Greater Bay Area Engineers
Forum
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Strengthening Partnerships

In line with our efforts to establish meaningful partnerships, the HKIE
has signed Memoranda of Understanding with the Federation of Hong
Kong Industries and the Technological and Higher Education Institute
of Hong Kong, creating further platforms for knowledge exchange,
policy advocacy, professional development, industry promotion, and
other areas of mutual interest, further strengthening the engineering
ecosystem.

In addition to our local endeavours, the HKIE has actively fostered
collaborations with institutions in the Mainland, aiming to facilitate
the exchange of knowledge and elevate professional standards.
Noteworthy events such as the Hong Kong and Shanghai Symposium
on Science and Technology 2023, International Engineering Education
Symposium 2023, the Mainland and Hong Kong Construction Forum

HK=E Pkl

lemorandum of Understanding Si
2.023.0880

2024, the Innovative Technologies in Urban Transportation Seminar,
and the International Council on Electrical Engineering Conference
2023 have provided invaluable platforms for participants to share
insights into emerging trends. Through collaborative initiatives with the
Mainland and the HKSAR governments, the Guangdong Association
for Science and Technology, and The Guangdong Institution of
Engineers, our members have gained eligibility to apply smoothly
for professional titles (B%7#) in the Mainland, facilitating enhanced
access to the Mainland market. The official establishment of The GBA
Federation of Engineering Organisations (788 K& [& Ti2ANH 4 42)
at the Third Greater Bay Area Engineers Forum has united engineering
organisations and coalesced professional communities within the
Guangdong-Hong Kong-Macao Greater Bay Area. These gatherings
of forces have contributed to the free flow of expertise, nurturing the
advancement of engineering practices.

Signing Memoranda of Understanding with the Federation of Hong Kong
Industries
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Hong Kong and Shanghai Symposium on Science and Technology 2023

Signing Memoranda of Understanding with Technological and Higher
Education Institute of Hong Kong

Joining the panel discussion at the Mainland and Hong Kong
Construction Forum 2024

Third Greater Bay Area Engineers Forum
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As a recognised qualifying body, it is imperative that we maintain
consistent engagement with our international counterparts. Our
delegations to Australia, Canada, Dubai, and the UK, scattered over
the year, have each in their own way served as a rich repository of
exchange opportunities, broadening our professional perspective.
From February to March 2024, moreover, a Sydney Accord review
panel observed our accreditation visit to the Hong Kong Institute of
Vocational Education, including its delivery sites such as Shenzhen
Polytechnic University. The panel meticulously observed the
decision meeting of the HKIE Accreditation Committee for Higher
Diploma Programmes in May 2024, successfully completing the
once-every-six-year periodic review. Such review ensures that the
accreditation of the Institution aligns with global standards.

The Hong Kong Engineers Week 2024 Carnival
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Guangdong-Hong Kong-Macao Greater Bay Area Tertiary Institution
Innovation Project Invitational Competition

Keeping Up the Effort

The past year has witnessed remarkable achievements and significant
progress for the HKIE. We remain steadfast in our commitment to
advancing the roles and recognition of engineers in Hong Kong’s
development while addressing the challenges that confront our
profession.

As we look to the future, we are confident that, by working together,
we can overcome the obstacles that lie ahead, fortifying our Institution
and fostering a more sustainable society. | wholeheartedly express
my gratitude to our members, stakeholders, and partners for both
their unwavering dedication to the Institution and reassuring support
for myself in my inaugural year as Chief Executive and Secretary.
Let’s forge ahead together, embracing innovation, and transforming
challenges into opportunities.

Ir Prof Alfred SIT Wing-hang
Chief Executive and Secretary
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