FREBE
2024/2025

HARKERENEERIEN KRG\ —F - BATEREEILE
EEeNEE - BEEESRETHRERE  BeBUARFME
RS0 FE MIEF £ - RETERIME - REHEREZ - TE
RAREE - BINBEZERTRE )  HEES S ERIE -
SRDEE] KA « AURIDEINFELE  BEEEUEE - A
AEBEEMPANSERR  TEERREANIE  E8KA
B KRR+ FRERRNERERN -

SZENEBLESERE I HLRNIEALRRE - ARTARZER
EAWER BRE-ER2EREY  HFRAFEEGRARDERR
M > A+ EAFMEREREEERLEBIBSNHAEE - BEHM
WERSIEEHEEREEBSAERYNBE - GRS RERMD
BT RCRLHORS 2 - TR R 152 B 17 28 BB 1A 76 ok o D S PR B R 2R
YR - FEERTARBR RN - RAIVEAR —IRBAELT
ERH-SEERNHETER  BRBTRN[4UREE]  #8e
BRMDEFEABRE R TIRROERRA -

BRERE

ERSegREEENES  [BELRERMBG0RAFEH LR
WElaBEAEBEFEL RETRITIZEHMIER - TEMR
LIRHRSHE - HEEMKRENIRARZTMRE  HEED
BEREEIREXHTSREZRMELOER - ERETIZE
EFROOARAE - ERAFUATAEEALEBBNMRRE
BIRRR - RN RS ERERRNNE -

[55 LIMI S & H50/E & IS |81 T 01,8000 B E 1972 AT A
% KEERMEARGEARLE —FAABRERRESNE
BoRkE - BN —RIEREDTRAEHAYE  RBNEE
ZRIRITIABAIEE - ARIEASE—HTHETORERES -

SREHARZNRENE  VHBUBERNES  TEE KX~
ROBEXETRERM - HHRHL BB R ERIREERREEE
MEH TERESBEETABRENLY  ERARERNE M
BIERAMRERKR o

A A D HIKIE — a.ld‘lj“llﬂfﬂ];r*ﬁ? 3 —
o Eall CRE NBE K' ) m_" DINNE! "*@@ﬁé{ - .-;
: A AT £9 ¥ e

Report of Activities 2024/2025



ERIRMESH0ESEREERBBE1,8008RE - BAEERRARRT
EERHNLE

IRAE AW BESoHR
—AEFEREEREIENBXELRE ZERNTENERHIERS
MOERZ k- 22T E3UENE I RARNSEKE - BUAR
HBBABRORETHEENER B EEEXBERS
ERHILAREARR  YERESERRHNER 290 E[ 5%
#TE 4218 (Time to Change Roadmap) ¥ @ FAFEIE 2 ER1E N IE A
5 BEERMEZEN . — -

BT AEREREE TR INEETHENMIAE - 2/ EBH
BeRTNERRARAEFERLENBRETRZEN G  WEBKRE
HRHNBOESETIEY  2HEEEEER  HAENTHER
BRI ERL AR RELBR - UEREFIEETNZ
B mAEANBEE RN T BRTHMESHORE BE
A REIE R R E AR R E A — D ERE BEAEES
RREERNEZEAR -FEENRE  GEHARATHAM-EZRKE
BRSO EEINEE

IR AR

—EIAK - EATREAREMBENEEER - £ETRILSR
B REREMSAREROTRARYESEHE - URAER
AROBE - EEELEERANES - BEAAEERERRS
AR -~ SREL AR Y ER PRGN R BB TIRM8M 2
Rl BRBEA R BREEAAE  ABRRARTLRLNE
AS - BEEN R HB L B AR - 2 TR AR
RAMABEORE - R RELBATEHITHRITHES
EFORREHHFEARMRE  FREROBEERAL 1L
S YEEBEARREEAS RO X ERBAOBERE -

RAERBIRe - R EFBNCEIEEREEMNINEG - 285t
REMZERKERERE - EEIMBUTERR - TREELRETH
BRERRR RN ARBUENRAZRELE - BLINNEBHEE
BERNT  BENULRRERN - AERZEHERT - UREEY
2HRFEBOHARDE -

HHESRIHARNSANER

Report of Activities 2024/2025 3



BEERFREEEE

TER - FHEERERNER  —HEEESHIINGENERNT
E-BREREIRMEAMIMCEEEEZEAE  TZARENEX
- BRELHEMBZRFHORER - TRAEMERT RZE
SRENESLR - SSEROTHILEKE - DB T HEE
REZZENEDER - ELERLILER T RABEERR
IhREXRGHFHRRCEXRERNEN -

ENEGHoeENAERHFREN B —EEEREND
ARE B RATEIEER - BAGRAREHAEB RN - HfI2E
TZIRES  REEEReR  BoARgE  AREERBERER
MEBRBEESMERAMNIREE  E—FIRESERHZ
BRIEE - WERZFREIABEBHEE -

FERA]  RFARE

ER—EBNZFBEERRIIMEREEXFENERER  #PE
RER M - EERMNZMERZ — - EAFER - HIATER
BNIERR  BREZRTIRBABHINBRESE  BORE
ERMEEMNZEEES  WHBRITESERAAITTIE -

4 Report of Activities 2024/2025

BEE A 2023 5 HE AL IBRT R IEF B - Beg8aR
ERERGRAMIEHERT - AEEERETE - 25117
HEEFETEHA07EETETRMBBANER TREXBMETE -
WHRIERESRIIZA - SHRIIZA - TIZA0 &I TIZAN S
Mo ELEBBNMESTE T EENEXENEERF  FAMPIERLE
ERNBERNEERHEMHE  HREFXERABFAIENHR
B WE-SRIAEEZRZE S AHEEMANERZEH -

Mo BEEERE TRMFEHEE TMOERERERRGH - K
B IEE RBERRESI=MITRAG - & EE— S IEMiE
TI2RDZ BV - (e TIZH R MBS BB EUR ) -

=5 Bl +ZEABEIREXEERIBENRANAE
BE - THREZBERERME  EEEFUR AR AR
BERHERBE  ARARRETEERSEREBRR THRERE
RENE



=

PRBME R (B 3k

BRI HERREEERELNRA - LHR

BE—IHR  MREFNSSEREIREFELZHR - X0 RN
SEMFHERRARER RS ADEEFR LB ATENEIIR
2 URSEeEEMEESRNERRR ZERSHNE =280
MEEERIE TR EFEERRE - IRAMEATHEERERA
BeFMRRERSNARMARKENERE -

ERIRMENBBAEEEERMETE

AHERREAN  (EABIRE

- E-_
]
B2l
RIFEARGHATBRE - fE@EEMARNFR - BRI i i -" '1
HEMBALR  WINEHEEAR - TREMDRARERT JAVILIGIA
EHERE - AEEEHET AEEERRNBEYZEE - TE2mMm g .
EEWtIE A BB AT X LNBEETRERITENMART
[ o

ARBRHATREEXTHIBRIFETEE 2B SN E HBC
T AE - Be i E A(Engneered for Sustainability: Hong Kong’s

Contribution to United Nations Sustainable Development Goals )({3k _
BIR: BSHBHAEURERREENER))NETE - ZEE bbb, st et bl
B—RIEBREY - BAAHTRER A R2BE R B EEES
IZ(UNSDGs)HEE M FE + WK TIRAN (Bl S B m A a5 b &
BRIEMRRET AR - AT ARRIEFERE - WRIRAS(CAERR o

SHERIRBCHFRED TR
BE

BeRKRELFER2024F M EFEE ERITHE20EH S BIRIK
B{EAB(COP9)  RAFESZEHP —REXMINERNEH - £
EEERXZHRAEEYRSER  BABERFNBERETFE L K
REFBIBRERSWERIR - TN ZEHRERE - BHEE
BRIRAELAAFEEREELUETNERLZENE -

Report of Activities 2024/2025 5




HVRA - TAEE - LHERTIREE - HRRKESENER EET
REM B E o Bt - S22 REmHES[ T2 E XK J(Enginpreneurs) )
Bo HEIERMTELESABEAFBATR  BiE—PKAL
FREATSLEREABAMNGER - ITRMGERE—EHD
TRAEBEEBNNIREAN  SRREERIY  ZSEEIEREREE
TR BB FIC AT R (8B B L A BB M AT E A AR °
BE BAEZEIRCERERSRRMEBIHBENEIE - RKINE
BEEMARCERESE - WHBHEHZENREIEMAECH
RR - I EAIEEME - WABTEKE BB -

BEANT BRERK

ERFETRE  BRMFEERKAETETRNES LG EMEY
WARER - TAAMCERFZRIEIAEEEFEGENFE
TRERERE - ARNEERM  BEAETFMEC 2ERRR
TEVERAT RS - WiRE SRR BRE - REBMARMT
FIAT MBI M ERER - BRREHEBAZKRINREE
AR o EUUERE TNER R ATHEEROATE T
HRNGEERNERMEBTEABEREESR -

T—RIZMBEARS TEEKBNBERBFPRE - BEETD
RESERFAZEMEBARE - EEME - STEAMRIZ - B - T
12 BT R BB ) MBS GE LIRS O BB (LA TIZMAH

BBEERERIREX

6 Report of Activities 2024/2025

WERSE - BEA B ESES BN —HE - BEEEEE
A-ZERE—BS ZeRERYERRIBREEZEEES,E
(IET Hong Kong)& 1E + #77[ R/ NEEIFT T2 BTl

EUEET - 2T/ 2EHAESEERN TN - AERIE
HEBE R TIZRA IR - W EREIETF R B2 T MSTEAME
B - st ERZESHE N - SRMETHEE - LE - REHER
B EEEY  EEMNRSENTIREXNYL T RERS - I
HEHHNBRAFBENF T - UM BRARELATHERR
M)A R - FIB > AT BN A B & SRR M A MR RIE
RBENBHEE  E-SRASSMTEREM KA AT ORH
HE -

SERE

ERIEEZY REAR—HREASEERNES 28
Wﬁ%’%@%i%%@ﬁ%%%%%ﬁ%ﬁ%%:ﬁIF
B{g

% E—REE RS BBERZT  BHEARE
D -

MER - RERDEBSRE - BAEATRERENR -
B TBEEIESHEMRL - HARYPLE - E—FEMEE
HURTE @ REREM —ERE B2 B UMER L - UEH
MHEBNHERNT  RRTARET TRE - SR
DERAL ERNES o

EEBERET T —EEEZR - RnERE -RBEgAH
RENEEHS  REBETIKENEREER  FEEN

2 BREBMMENSE - 2 HTHENEZEEKRE - Uk —
BHRETIHOENE - EEFUEBTTBAEE - BRI B
BT RERMBZREUERLTER - #BR  RESBEMNIE
MARELAR MENMERSTIRIEMNEGIE - TEZE
i-x; - BB BEGETTT 0 WATRAIEISESKE S BAK
B e

BREIREM
gk



President’s Report

Session 2024/2025

It has been my distinct honour and privilege to lead the HKIE during
this extraordinarily eventful Session, where we stood firmly on the
shoulders of the giants—those who preceded me in serving as
Presidents—in preparation of the much-anticipated festivity of our
official 50th Anniversary in late 2025. Throughout my rewarding
Presidency, it dawned on me time and time again how unthinkable
it would have been to set my agenda to “Grow the Nexus, Link the
Links” without the strenuous efforts of my esteemed predecessors,
who championed transformative change within our community so
tirelessly and successfully. As it is, their collective wisdom has yielded
profits which will sustain the Institution, not only in my Session, but for
decades to come.

Our Golden Jubilee, though rightly celebrated as a remarkable
milestone, has nevertheless brought with it a concomitant heavy
weight of responsibility-because of the decisiveness that such
a turning point will mark for the Institution. As an evocation of
distinguished legacy and at the same time an expression of high
expectations, this landmark is as much an invitation to honour our
cherished past as an urgent call to propel the Institution forward into
a future full of unexpected, heretofore unknown challenges. As that
future will be interconnected as never before, so must we prepare
ourselves by becoming “linked”-each member to the others, the
veterans to the young, the “Nexus” to the rest of the engineering
world.

Towards the Golden Jubilee

Deeply rooted in this vision of lineage and unity, the HKIE 50th
Anniversary Legacy Award gamered the enthusiastic participation of
over 100 projects, technologies, and services hailing from different
sectors and decades in the past half-century. Encompassing a
multiplicity of engineering accomplishments, the Award went far
beyond a celebration of our profession’s longevity and diversity; it
represented a declamation of solidarity by what had been seemingly a
conglomeration of individualistic professionals.

The HKIE Grand 50th Annual Dinner recorded an unprecedented
turnout of over 1,800 guests, all there to witness an important episode
in the vast chronicle of the Institution’s rise to its current eminence.
If a single trait is to be isolated as being common to this impressive
plurality of activities, the intense sense of camaraderie and belonging
to a shared identity derived by members would stand out distinctly as
the most conspicuous.

The immense momentum created by our Golden Jubilee is certain
to extend beyond my Session to spend itself down the subsequent
generations of engineering practitioners. | hope that our attempt
to unify members, through initiatives reaffirming our profession’s
enduring relevance, will not merely be commemorated with fondness,
but also exert a real, lasting impact.
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The HKIE Grand 50th Annual Dinner brought together over 1,800
distinguished guests, senior government officials and representatives of
professional bodies worldwide

A Foundation Strengthened by Improved Governance

The quintessentially strong institution is the one with the most
well-developed governance practices. Our success in navigating
formidable challenges, whether presently or in the future, is
inextricably intertwined with the alignment of our institutional
structure with our goals, values, and operational needs, all of which
are constantly evolving. Our growing realisation of these facts, and
constant feedback from members, have informed our decisive move
to undertake a comprehensive governance review as a part of the
Time to Change Roadmap.

Overseen by a dedicated Working Group directly supervised by myself,
this review entailed an extensive assessment that identifies obsolete
practices within the Institution and areas requiring improvement.
Through sessions of Stakeholder Engagement Workshop designed
specifically to harvest members’ views, progress and findings
were regularly and transparently communicated, with broad
participation vouchsafed from every stakeholder. This governance-
enhancing initiative represents our commitment to effective decision-
making, accountability, transparency, and leadership succession-a
cornerstone of any robust organisation. Perhaps more importantly, it
reflects our dedication to consistently listen and genuinely care.

Engineering a Future Beyond Borders

Our Hong Kong-based engineers have for generations been so
versatile and globally minded in their professional orientation, that
enterprises undertaken by them in various parts of the globe have
been acknowledged as paradigms of quality. Leveraging this widely
recognised aboriginal strength of ours, we took deliberate steps in this
Session to intensify our role as the local profession’s super-connector
and super value-adder to the regional and international engineering
communities. In our upraised engagements with the professional
world, we aspired to assume the role of active contributors to the
global discourse and strove to make a meaningful impact on the
engineering landscape that we encountered. It is my privilege to be
part of a delegation led by the Chief Executive of the HKSAR to visit
Qatar and Kuwait, serving as a vital connection and highlighting Hong
Kong'’s robust foundation as a global centre for professionals and
enterprises.

From Beijing to London, from Baku of Azerbaijan to Zhuhai of our
Greater Bay Area, we organised various delegations and study tours
that engaged government bodies, engineering institutions, and
research pioneers with sparkling and thought-provoking exchanges
and dialogues. These delegations spurned the trivially ceremonial
to commit themselves deeply to mutual edification, collaboration
pathways, and addressing pressing global issues.

Stakeholder Engagement Workshops on Governance Review
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Connecting with friends and fellows in the UK

The Mainland China, particularly the Guangdong-Hong Kong-Macao
Greater Bay Area (GBA), has been a focal point in our extensive
outreach. Although Hong Kong engineers’ position as one of the
leaders at the forefront of innovation is ingrained, the nation’s rapid
economic and technological evolutions offered edifying examples
galore for us to learn from. Our visits to Foshan and Zhuhai, where we
witnessed the flourishing developments of hydrogen energy and low
altitude economy development respectively, were two prime examples
of how our eyes had been opened by professional footprint beyond
the borders.

With a significant portion of our members and their associates dwelling
and working abroad, we remain cognizant of the plans and aspirations
of our Overseas Chapters. Through Presidential delegations to the
UK and Australia encompassing joint institutional events such as an
international conference, visits to sister institutions, and networking
events co-organised with the Hong Kong Economic and Trade Offices
in London and Sydney, we rekindled precious friendships with our
trusted counterparts that have persisted over the years.

Expanding Recognition, Broadening Horizons

As a professional association avowed to assist members with the
advancement of their career and the enrichment of their professional
life, the pursuit of mutual recognition agreements has always been
part and parcel of our mission. In this Session, as in previous ones,
we continued the long-standing tradition of engaging proactively with
counterparts across the world to expand and ease access to industry
engagements and market opportunities.

TR (A T
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Following the streamlined approach published by the Mainland
Authorities in 2023, provisions have been made for our members
to apply for Mainland professional titles without being employed in
the Mainland. Last November, | had the honour to witness the first
batch of 207 Hong Kong engineers passing the GBA engineering
“Professional Title” evaluation and successfully acquired various
classes of the titles, namely Professor-level Senior Engineer,
Senior Engineer, Engineer, and Assistant Engineer. More than
mere credentials, these titles opened the gateway to additional
career opportunities, cross-border collaborations, and augmented
professional influence in the burgeoning GBA and beyond.

On top of this, we signed two Mutual Recognition Supplementary
Framework Agreements with Guangdong Institution of Engineers,
strategically expanding the scope of mutual recognition to encompass
three additional disciplines, fostering enhanced exchanges among
engineers from both regions, pivotal to promoting the seamless
interaction and fluidity of engineering expertise.

This latest development, crowning our firmly established reciprocal
recognition agreements with over 20 international professional
bodies, facilitated our members’ seamless professional integration
with significant Mainland areas and substantially empowered them to
achieve long-term mobility in today’s interconnected world.

13
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not limited to these isolated instances of initiatives but permeate the
entirety of the Institution’s ethos. The UNSDGs video series produced
by our Divisions, their training courses on topics such as hydrogen
energy, as well as the International Carbon Trading Roundtable and
the Third Cross-Strait Hong Kong & Macao Urban Construction &
Sustainable Development Science & Technology Forum co-hosted
by us, constitute other scattered but representative specimens of
our attempts to embed sustainability into the HKIE’s identity and
aspirations.

Hong Kong engineers celebrating the attainment of GBA Professional Title

Sustainability and Innovation: From Concept to
Commitment

In an era marked by unprecedented environmental urgency, it can

be claimed without any hint of exaggeration that sustainability—our i

planet’s as well as our way of life’s-is the defining challenge of our E—% l k
troubled times. In reaction to this pressing challenge which determines : e 1 « -
the fate of humankind as a whole, engineers have pointedly embraced ; J!‘l “' I'] i?

sustainability as both a moral imperative and a practical necessity.

To vividly illustrate our profession’s vital contributions to global

objectives that conduce to the environment’s sustenance, we o )
/ Engaging in the climate change

dialogue and driving sustainable
development

launched an eBook entitled Engineered for Sustainability: Hong
Kong’s Contribution to United Nations Sustainable Development
Goals. Demonstrating local projects’ alignment with the United
Nations Sustainable Development Goals (UNSDGs), the publication Tha Hong Keing:inedustics of Enginears
turned these abstract parameters into real-world examples of how
solutions devised ingeniously by engineers have future-proofed our
city tangibly and with distinct results.

Another undertaking worthy of highlight was our delegation to the
2024 United Nations Climate Change Conference (COP29) in Baku,
Azerbaijan. There, where global climate actions were discussed on
the grandest and most advanced of scales, our delegates, through
participations in talks and sub-forums, actively positioned Hong
Kong’s engineering sector as a serious voice in the international
conversation on sustainability.
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Realising that no profession-least of all engineering-can afford to
stand inert in its relentless pursuit of excellence, we have vigorously
championed the notion of “Enginpreneurs,” engineers who not only
conceive solutions as inventors, but bring them to the market and the
field of practical application as entrepreneurs. The HKIE Enginpreneurs
programme has continued to provide resources, mentorship, and
funding opportunities for audacious engineers seeking to transform
their Innovation and Technology (I&T) ideas into concrete, impactful
realities. Several teams of the HKIE Enginpreneurs have been
admitted into Cyberport’s entrepreneurship programmes through
our partnership with the organisation. This initiative has empowered
our members to venture beyond traditional roles by embracing an
entrepreneurial mindset and the courage to challenge norms.

Nurturing Talent and Investing in Future Generations

As practising engineers sensitive to the challenges facing candidates
seeking the HKIE Corporate Membership, we understand the
significant support these aspirants may benefit from through a
streamlined approach to Professional Assessment (PA). A dedicated
Working Group examined the PA process and proposed measures
that facilitate smoother pathways for newcomers to join our ranks,
including proposals to relax the supporter requirements and expedite
access to the PA. These enhancements are certainly beneficial to
engendering a robust pipeline of future engineering talent, insofar as
they carry profound implications for the accessibility and inclusivity of
our membership.

To thrive in an exacting ecosystem where professional challenges
come in different shapes and forms, the next generation of engineers
will need to excel in a multitude of areas. It is widely acknowledged
that STEAM (Science, Technology, Engineering, Arts, and
Mathematics) Education plays a pivotal role in transforming students’

Promoting the engineering career to students

curiosity and capacities into those qualities required of an aspiring
engineer—for example, the aptitude for innovation and continuous
learning. Recognising this, we continued the “Innovative Engineering
Education Programme for Primary and Secondary Schools” in
collaboration with the Education Bureau and The Institution of
Engineering and Technology Hong Kong (IET Hong Kong).

Under this initiative, we connect primary and secondary schools with
experienced engineers who are ready to offer practical guidance on
engineering education and plan STEAM activities side by side with
teachers. The programme has garnered generous support from
multiple Divisions, orchestrating talks, competitions, school visits,
and mentorship engagements. All this aims to cultivate early interest
in engineering careers and spark a sense of wonder in scientific
education, thereby fostering a sustainable pipeline of engineering
talents for our future. Simultaneously, they forge enduring partnerships
with educational authorities, strengthening the Institution’s
commitment to shaping a skilled and innovative workforce.

Looking Ahead

| began my Presidency with a conviction borne out of experience:
that our Institution’s strength lies chiefly in the networks of human
relationships and institutional connections that we have nurtured
over the years. Engineers, after all, are individuals adept at drawing
connections on every level. Throughout my Presidential term, | have
seen this truth reaffirmed in every initiative, every deliberation, and
every exchange of ideas.

When | first campaigned for the Vice Presidency four years ago, |
pledged to step away from official positions within the Institution after
completing my term as President. My fondest hope is that this small
gesture of humility will inspire the new leadership to move forward with
full independence and fresh momentum while setting an example for
future generations to selflessly dedicate themselves to our Institution.

As | pass the torch to my successor, | do so with immense gratitude—
for the opportunities offered, the challenges met, and above all, the
unwavering commitment of our esteemed members, dedicated
Committees, supportive stakeholders who collectively drove our
common purposes to fruition. Admittedly, my work with the Institution
remains unfinished, but such is also the essence of engineering:
we build, we connect, and we move forward, always striving for
something greater.

Ir Eric MA Siu-cheung
President
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