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2019社會事件 Social Unrest in 2019

➢10,000人1涉及示威活動被捕，當中…

 10,000 persons1 arrested in association with protests, 
of which…
•  2,900人被檢控    2,900 have been prosecuted
•  7,000人等候調查  7,000 still pending investigation

➢ 除監禁外，不太嚴重的案件可面臨其他後果，
例如: 羈留令、社會服務令、感化令等

 Besides imprisonment, there can be alternative 
consequences for less serious cases, eg. detention 
orders, community service orders, probation orders

Source: nytimes.com

1  https://news.mingpao.com/pns/要聞/article/20221215/s00001/1671041403856/反修例6000被捕者料多擱置調查-
議員引述鄧炳強指數周內決定檢控否-理大衝突逾千人除外



Source: www.xinhuanet.com

習近平主席於香港特區成立25週年發表的講話
Xi Jinping’s address at 25th Anniversary of HKSAR 
Establishment (01.07.2022)

“青年興，則香港興﹔青年發展，則香港發展﹔青年有未來，
則香港有未來。

“我們殷切希望，每一個香港青年都投身到建設美好香港的
行列中來，用火熱的青春書寫精彩的人生。”

“Hong Kong will prosper only when its young people thrive…

“We sincerely hope that all of Hong Kong's young people will 
devote themselves to building Hong Kong into a better home, 
writing a rewarding chapter of their life with impassioned 
youth.”



(明報Ming Pao, 01.09.2022) (香港01 HK01, 29.01.2022)



各界凝聚的更生支援 Available Support

➢服務提供者包括有關當局、宗教團體、
青年團體和非政府組織

 Service providers include relevant authority, 
religious groups, youth groups and NGOs

➢服務針對刑滿獲釋青年所面臨的多重挑戰：

 Services focus on the multiple challenges faced 
by young ex-offenders:

• 創傷後壓力症候群 Post-traumatic stress disorder 
• 學業問題 Educational setbacks
• 就職問題 Career struggles

Source: cadlprojectchange.org



“他們都不應該被放棄，應該給予機會。”

“They must not be given up on...

“and should be given a chance.”

(集誌社 The Collective, 17.04.2023)

與學會的關系 Relevance to HKIE

➢重新融入工程行業並保留技能
 To re-integrate into the engineering 

industry and retain the skillsets

卜國明工程師 Ir Aaron BOK
會長 HKIE President (2022/2023)



“有不少聲音都希望重塑和諧社會。”

“There are voices wishing to 

rebuild a harmonic society.”

(商業電台 Commercial Radio, 12.06.2024)

與學會的關系 Relevance to HKIE

➢參與提供工程業界的更生支援
 Take part in providing rehabilitation 

support in engineering field

李志康博士工程師 Ir Dr Barry LEE
會長 HKIE President (2023/2024)



17.11.2022 

學會理事會倡議為因社會事件而
被定罪的青年會員提供更生支援

HKIE Council’s initiative to provide 
support to young members of social 

unrest-related convicted cases

19.01.2023 

學會理事會通過
成立專責小組

HKIE Council’s endorsement 
on formation of a dedicated 

Task Force (TF-SSUC)

11.04.2023

專責小組首次會議

1st Task Force meeting 
for TF-SSUC

正在發生 The Happening 



07.06.2023 

專責小組接納
由「蛻變計劃」轉介的試點個案
並提供職業諮詢及協助恢復會籍

Task Force takes up pilot case as 
referred by “Project Change” 

and provides career counselling and 
assistance with 

membership reinstatement 

05.06.2024 

學會加入懲教署
「招職創未來」計劃

HKIE joins “Project JET” 
programme operated by 

Correctional Services 
Department

23.09.2024

試點個案完成所有紀律程序
並準備考取專業資格

Pilot case completed 
all HKIE disciplinary actions 

and prepares for 
professional assessment

正在發生 The Happening 
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專責小組的使命Missions of TF-SSUC

1. 制定及實施更生支援計劃

 Devise and Implementation of 
Support Scheme

2. 與服務提供者協作

 Partnership with Service Providers

3. 宣傳和提高各界意識

 Promotion and Raising Awareness

Source: depositphotos.com



(集誌社 The Collective, 17.04.2023)

(1)更生支援計劃 Support Scheme
目標對象 Target candidates:- 
• 35歲或以下的青年會員
      Young members aged 35 or below 
• 曾停交會費，但打算恢復會員資格
      Membership fee payment lapsed but intend to   
      reinstate membership 
• 有犯罪記錄
      Has a criminal record
• 已被提控；或法律程序已啟動，但尚未作出判決
      Criminal charge(s) raised; legal proceedings started 
      but verdict had not been reached 

專責小組就每個個案評估以下因素:-
TF-SSUC assesses each case for following factors:- 
• 具悔意和發展潛能
      Sign of regret and development potential
• 無嚴重違反專業操守規則
      No serious violation of the HKIE Rules of Conduct

問
Q

答
A



主要個案渠道Main channels of cases:- 

• 直接透過網站資訊聯繫專責小組
      Contacting Task Force directly via website info

• 由秘書處從法庭案件辨悉
      Identified by Secretariat via court cases

• 由蛻變計劃轉介
      Referred by Project Change

• 由「招職」創未來轉介
      Referred by Project JET

個案轉介和提供支援的機制
Mechanism for case referral and 
offering of support

個機制 個渠道 個策略伙伴
     mechanism channels            strategic partners1       4      2



Project JET「招職」創未來 

生涯規劃 Life planning
所內培訓 Training
實習機會 Internship
釋後聘請 Employment 
師友計劃Mentorship

(2)與服務提供者協作 Partnership with Service Providers

Project Change 蛻變計劃

就業支援 Career Support 
技能培訓 Skill Trainings 
心理輔導 Counselling
師友計劃Mentorship
社區服務 Community Service

Source: https://inews.hket.com/article/3431782/【珠璣人生-iM網欄】
「導」出新TEEN地——點亮少年心中的光

Source: https://projectchange.hk/our-works/reintegrations/

與當局或去政治化的非政府組織合作

Partnering with authorities or de-politicised Non-Government Organisations



11
2024

Jul 七月

9
2024

Oct 十月

壁屋監獄
Pik Uk Prison

(男子Male)

羅湖懲教所
Lo Wu Correctional 

Institution

(女子 Female)

向女子院友介紹工程專業 Introducing the engineering profession to female inmates 

向有工程背景的男子院友介紹行業前景 Introducing career prospects to male inmates of engineering background



22
2025

Mar 三月 (「蛻變計劃」主辦)
(Organised by Project Change)

同心同行・共燃希望
“Come Together, Igniting Hope”

• 二百多位嘉賓
Over 200 participants

• 七位年輕受助人談談重返社會的心路歷程；
三位家長訴說心聲 
7 young people shared their personal journeys 
of overcoming adversity, 3 parents spoke about 
their unwavering love for their children

• 小組主席鄧懷德工程師分享了學會在提供支
援方面的經驗
Task Force Chairman Ir Tak TANG shared the 
Institution’s experience on providing support

小組主席鄧懷德接受陳志雲訪問
Chairman Ir Tak Tang interviewed by Stephen Chan

馬紹祥會長及小組成員親臨現場參與
President Ir Eric Ma and Task Force members attended to support



(有線新聞 Cable News, 16.06.2024)

(3)宣傳和提高各界意識 Promotion and Raising Awareness

(明報Ming Pao, 16.06.2024) (南華早報 SCMP, 16.06.2024)

【反修例五周年｜工程師出獄後難重
投社會】 【轉做地盤雜工：有案底被
很多公司拒絕】 【蛻變計劃聯同工程
師學會支援：僱主擔心減少】



20
2025

May 五月
(與懲教署「招職創未來」合辦)

(Jointly organised with CSD Project JET)

協助年青更生人士走向工程專業
Supporting Young Rehabilitated Individuals 

in Joining the Engineering Profession

• 19間工程相關機構的人力資源部門代表出席
HR representatives from 19 engineering related 
organistions participated

• 推廣更生支援工作
Promoting the work on offender rehabilitation support

張欣宇 工程師

Ir Gary ZHANG

立法會議員
LegCo Member

林賜良先生
Mr C L LAM

懲教署監督
Superintendent of 
Correctional Services

王家寶先生
Mr Kapo WONG

俊和集團培訓經理
Chun Wo Staff 
Development Manager

陳帆教授、工程師
Ir Frank CHAN

資歷評核政策委員會
主席
Q&M Board Chairman

鄧懷德工程師
Ir Tak TANG

更生支援小組主席
TF-SSUC Chairman

張建中工程師
Ir Chris CHEUNG

中電學院校長
CLP Power Academy
Vice Chancellor

馬紹祥 工程師 Ir Eric MA
會長 HKIE President (2024/2025)

計劃簡介 Project Briefing

成員機構分享 Sharing by Member Organisations

嘉賓發言 Guest Speakers



個轉介個案
referred cases3       

1      個主動聯絡個案
self-approach case

支援數據
Support in figures

截至2026年初 Up till early 2026:- 



Source: istockphoto.com/hk

並肩同行
Walking Together
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