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HKIE Task Force on
Provision of Support to

Young Members of Social Unrest
Related Convicted Cases (TF-SSUC)
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2019%+ = E5 {4 Social Unrest in 2019

»>10,000 \ U Fon g S BT o .
10,000 persons! arrested in association with protests,
of which...

e 2,900 A #Zkm#e 2,900 have been prosecuted
e 7,000 A\ ZH(EFHE 7,000 still pending investigation
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Besides imprisonment, there can be alternative
consequences for less serious cases, eg. detention
orders, community service orders, probation orders

1 https://news.mingpao.com/pns/Z & /article/20221215/s00001/1671041403856/ & (& Hl6000 K & K 2 H B B E-
EES MBS RIEH BN R ERIEE-EAE R E T ARSI




Source: www.xinhuanet.com

HAT RN B AR L 25 H S R A A Eh
Xi Jinping’s address at 25t Anniversary of HKSAR
Establishment (01.07.2022)
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“Hong Kong will prosper only when its young people thrive...

“We sincerely hope that will
devote themselves to building Hong Kong into a better home,
writing a rewarding chapter of their life with impassioned

youth.”
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Source: cadlprojectchange.org

Flow of Services
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Ayoung person s referred [ TETRCEL B SO TR Service providers include relevant authority,

AR O his/her guardians
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religious groups, youth groups and NGOs
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Counselling, e-learning, Intake, engagement,

& action learning project assessment & initial by yo u n g eX-Offe n d e rS :

(8 months) counselling (4 months)

tbacks

5{) \ o BEA=ZRTFHE Educational se
o % o FrlEk[ORE Career struggles
ounseliin oals are Citizen Action Design Lab
achieved and case is Project Change

Services focus on the multiple challenges faced

o Bl{E1% BR JJIE(EEE Post-traumatic stress disorder
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i B eer i) Bl Z4 Relevance to HKIE
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To re-integrate into the engineering
BREREETRAMEEM industry and retain the skillsets
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Take part in providing rehabilitation
support in engineering field
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1E/F2%4E The Happening

19.01.2023 11.04.2023

17.11.2022
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15t Task Force meeting

HKIE Council’s endorsement for TF-SSUC

on formation of a dedicated
Task Force (TF-SSUC)

HKIE Council’s initiative to provide
support to young members of social
unrest-related convicted cases
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all HKIE disciplinary actions
: programme operated by g f
Task Force takes up pilot case as Correctional Services and prepares for
referred by “Project Change” Department professional assessment

and provides career counselling and
assistance with
membership reinstatement



H{T75 The Team
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Ir Gary ZHANG  Ir Hon Michelle TANG  Ir Antonio CHAN Ir Tak TANG Ir K W MAK Ir Stephen CHIK Ir Hon Aaron BOK
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Member Member Deputy Chairman  Founding Chairman Member Member Past President




Source: depositphotos.com

E 5 /NHEAY{E Ay Missions of TF-SSUC
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Devise and Implementation of
Support Scheme

2. BB e BT E

Partnership with Service Providers

3. EEMfEE SIS

Promotion and Raising Awareness
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Young members aged 35 or below
e 3 e % - (TR B
Ao st i Membership fee payment lapsed but intend to
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reinstate membership
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Has a criminal record
o COHHETE  BUAERRFERE) - (HEAREH A
W (= ke org hkferinenbershin/fog (@) Criminal charge(s) raised; legal proceedings started
but verdict had not been reached

THE HONG KONG
HK E INSTITUTION OF ENGINEERS
e E Nk RS RS RRAVEINVSE S5
TF-SSUC assesses each case for following factors:-
Frequently Asked Questions (FAQs) concerning members with record of criminal

conviction * ﬁl%?%[[é;%/\%ﬁﬁg
Sign of regret and development potential

1. Does a criminal conviction lead to disqualification of an individual from HKIE professional

; A oA
registration? * #F?J—Q% }i§$} _J‘%EAEU
A criminal conviction does not automatically disqualify an individual from professional registration. NO se r|ous V|O|at|on Of the H K| E Rules Of Conduct

The Qualification & Membership Board will consider the membership application with declaration of

conviction on a case-by-case basis.



| Target Candidate®

L]

[]

Found out via HKIE
wehsite and approached

ldentified by Secretariat
via court case

TE-85LIC

!

Indicated consent to be
approached by TF-55UC
via returmn of

acknowledgement o
Secretariat

T

T

Assign a Task Force membser to conduct
“Fit and Proper Test™ and recommend o Task Force
1) Sign of regret and development potential
2}  Noserious violation of HKIE Rules of Conduct

2)

Assign a Task Foree member to condwct
“Flit and Proper Test™ and recornmend 1o Task Force
1) Sign of regret and development potential
Mo serious violation of HKIE Rules of Conduct

Reguire legal,
psycholoegical and
other assistance?

HKIE to provide
career counselling

Mo
=

Yes

Provide info of
sirategic partmers for
candidate 1o consider

Jolnt counselling
HKIE: career advice AND
Project Change/Project JET:
Legal, paychological, other
assistance

L]

| Candidate to apply membership or membership reinstatement |

[]

I Follow HEIE Disciplinary Regulation Flow Chart where applicable |

| Review case upon having completed serving disciplinary actions |
|

*Adtributes of target candidates are:-

+  For young members aged 35 or
below

*  Had lapsed their membership
fee payment but with an intent
o reinstate their membership

+  Had a criminal record

*  Criminal charge(s) raised; legal
proceedings started but verdict
had not been reached

Stable job and on
track to become
MHEIE?
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Mechanism for case referral and

offering of support

F BE(EZEZ2 78 Main channels of cases:-
JER e eyl Ny = AN === WANA:

Contacting Task Force directly via website info

A B (O AREZE PR

Identified by Secretariat via court cases

EELuTRZ e Il oy
Referred by Project Change

i AR BIIRZR E
Referred by Project JET

{1

mechanism

{ERHE
channels

(RS Dk

strategic partners



(2)EER B AL E A E Partnership with Service Providers
Hle E e EECE ERIERURFHE & 1F

Partnering with authorities or de-politicised Non-Government Organisations

Project Change ezt
FheZ 7 $& Career Support

7 gEBZE)l| Skill Trainings

[ NEEEHZE Counselling

Project JET rizm: , gisksk

A FEFHET Life planning
ARz Training
B EHE Internship

T2 BESE Employment
Bl &181 Mentorship

EfAZ 18] Mentorship
1R Community Service

Source: https://inews.hket.com/article/3431782/ [ ¥f¥% \ A=-iM4Ef# ] Source: https://projectchange.hk/our-works/reintegrations/
T HETEENHT ——BESE DL AT



TSR
Lo Wu Correctional
Institution

(ZF Female)

BT 88 T F2EZE Introducing the engineering profession to female inmates
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“HEMNEE
Over 200 participants
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7 young people shared their personal journeys
of overcoming adversity, 3 parents spoke about
their unwavering love for their children

/INH ERFEVRIE TAZEN T 2 T 2 ER AL

2 77 T Y 4K B
Task Force Chairman Ir Tak TANG shared the

Institution’s experience on providing support

NS
Chairman Ir Tak Tang interviewed by Stephen Chan
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South China
Morning Post
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(EH#; Ming Pao, 16.06.2024)

E8E 2024-¢

FRESH START FOR
ENGINEERS WHO
FELL FOULOQOF LAW

hody has

released from prison in the next
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(75 45397 Cable News, 16.06.2024)

(From left) Tang Whai-tak, the chairman of the HKIE task force set up to help young engineers to
restart their careers after prison time for offences in the 2019 social unrest, Barry Lee, the HKIE
president, and Aaron Bok, the immediate past president. Photo: Yik Yeung-man

(FG3EF % SCMP, 16.06.2024)




FE4HA1E 2T Ir Eric MA
@ & HKIE President (2024/2025)

WEFEEAN L ERTEERE

Supporting Young Rehabilitated Individuals
in Joining the Engineering Profession

L

Guest Speakers

BN, 2% ~ T A28
Ir Frank CHAN

B GHZBUREE S
B
Q&M Board Chairman

-

=t&E1f57)- Project Briefing
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Ir Tak TANG

AR SR/ N B
TF-SSUC Chairman

74
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Ir Gary ZHANG

TEEHRE
LegCo Member

74

N s
Mr C L LAM

BHEEE
Superintendent of
Correctional Services

5% = Sharing by Member Organisations ll

TR T2
Ir Chris CHEUNG

o R
CLP Power Academy
Vice Chancellor

T ek
Mr Kapo WONG
o FIEEE A/l 4 F

Chun Wo Staff
Development Manager
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Supportin figures

£ 522026F17] Up till early 2026:-

THE HONG KONC.
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referred cases
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self-approach case




Source: istockphoto.com/hk
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Walking Together
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