THE HONG KONG INSTITUTION OF ENGINEERS

CNC/81/2023

COUNCIL MEETING

Action Minutes of the 3" Meeting of Session 2023/2024 held on Thursday, 23 November
2023 at 5:30pm at the HKIE Headquarters
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Apologies : Ir Prof Frank CHAN Fan

3.1

3.2

3.3

3.4

Ir John CHAN Kwan Wing
Ir Norman CHAN Sin Wing
Ir Donny CHAN Wai Keung
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Proposed renovation for 9" Floor and conversion works for 10t
Floor

The Meeting approved the proposal on renovation for 9/F and
conversion works for 10/F and the recommendation from the
Administration Board as set out in the Paper.

Membership Fees for 2024/25

The Meeting approved the recommendation of the Administration
Board to increase the membership fees as set out in the Paper with the
average rate of around 3.2% for 2024/2025.

Early Bird Discount for 2024/25

The Meeting approved the proposal to continue to offer a 2% early
bird discount for membership subscription for financial year
2024/2025, which would only apply to members settling their
subscriptions by cheques, cash or faster payment system before 1
April 2024.

1%t Forecast for 2023/24 and Draft Budget for 2024/25

Ir CHOW Lap Man was invited to present the financial forecast for
financial year 2023/2024 and the draft budget for financial year

Action



3.5

3.6

3.7

3.8

2024/2025 as set out in Appendix IV to the Paper. The Meeting noted
the estimated deficit for the financial year 2023/2024 and the
anticipated deficit in the draft budget for financial year 2024/2025
together with respective judgement on the final outcomes made by the
Committee.

The Meeting also approved the funding request for the amount of
HK$500,000 for production of the SDG Booklet, which would be
included in the budget for the financial year 2023/2024.

After consideration, the Meeting noted the financial forecast for
financial year 2023/2024 and approved the proposed budget for
financial year 2024/2025 as presented.

Change of Professional Assessment fee due to Associate
Membership Revamping

The Meeting approved the proposal on charging Associate Members
the reduced Professional Assessment (PA) fee for MHKIE application,
which is equal to the difference between the PA fee for MHKIE
application and the Assessment fee for AMHKIE application, for two
years.

Renewal of Reciprocal Recognition Agreement with the Institute
of Marine Engineering, Science and Technology

On the recommendation of the Q & M Board, the Meeting approved
the renewal of Reciprocal Recognition Agreement with the Institute
of Marine Engineering, Science and Technology as set out in
Appendix I to the Paper as presented.

Proposed membership of Founding Nuclear Discipline Advisory
Panel

The Meeting approved the proposed membership of the founding
Nuclear Discipline Advisory Panel as set out in Appendix II to the
Paper as presented.

Proposed revised HKIE Graduate Attributes and implementation
schedule

The Meeting approved the proposed changes to the HKIE Graduate
Attributes and implementation schedule as set out in Appendices I
and II to the Paper as presented.

There being no further business, the meeting was declared closed at 6:23pm.



