THE HONG KONG INSTITUTION OF ENGINEERS

COUNCIL MEETING

The 2™ Meeting of Session 2013/2014 was held on Thursday, 12 September 2013 at
5:30pm at the HKIE Headquarters
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ACTION MINUTES

Venue and voting centre(s) for the 39" Annual General Meeting
(AGM) — 26 June 2014

The meeting approved the recommendations of the Executive to have
two voting centres for the 39th AGM. It was further decided that the
HKIE HQs and the Jockey Club Auditorium at the Hong Kong
Polytechnic University would be the two voting centres, the latter of
which being the venue of the AGM.

Secretariat Support to Engineering Forum Ltd (EFL)

The meeting approved the recommendation from the Executive that
the HKIE would continue providing secretarial service to EFL by the
HKIE Secretariat for another two years starting September 2013.

Chinese translation of the core values of the HKIE

The meeting approved the Chinese translation of the core values of
the HKIE, which are Sustainability (3 4 % %), Professionalism (&
¥ 4 4 ), Integrity (& % &+ ® ), Excellence (# & f#F) and
Continuous Improvement (# % % % ).

Action



2.4 Nominations of members on founding Energy Discipline Advisory
Panel

The meeting approved the proposed nominations of members on the
founding Energy Discipline Advisory Panel as set out in Appendix |
to the Paper.

2.5 Proposal for the formation of Logistics and Transportation
Division

Ir Joseph CHOI Kin Hung, Chairman of the Learned Society Board,
presented to the meeting the proposal for the formation of Logistics
and Transportation Division.

The meeting approved the proposal for the formation of Logistics and
Transportation Division as set out in Appendix Il to the Paper and that
the Logistics and Transportation Division would be officially
established in Session 2014/2015 after the close of the 39" Annual
General Meeting of the Institution.

2.6 Proposal on fund raising for Institution’s accommodation

The meeting considered the proposal on the strategies on fund raising
for the Institution’s accommodation. In considering the proposal, there
was a suggestion of informing members of the proposal and gathering
the feedback from them particularly in respect of the adjustment in
membership subscription for the repayment of mortgage loan before
making the decision. In response, Ir Victor CHEUNG Chi Kong,
Chairman of the Administration Board informed the meeting that the
Board would consider a large scale promotion of the fund raising
strategies to members.

After discussion, the meeting approved in principle the proposed fund
raising strategies as set out in the Paper subject to further review of the
amount of members’ contributions in membership subscription to
support the mortgage repayment.

The President also relayed the previous decision of the Council to
members that for interim measure, the Institution would continue to
identify a suitable accommodation within or close to the Island
Beverley to address the need.

There being no further business, the meeting was adjourned at 6:46 pm.
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