THE HONG KONG INSTITUTION OF ENGINEERS

COUNCIL MEETING

Action Minutes of the 3™ Meeting of Session 2017/2018 held on Thursday, 16 November
2017 at 5:30pm at the HKIE Headquarters
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Action
3.1 Membership fees for 2018/2019

The Meeting approved the proposal to increase the entrance fees and
subscription fees by 3% for the financial year 2018/2019 taking into
consideration the deficit estimated for the financial year 2018/2019,
the annual repayment of mortgage loan for the new accommodation,
the deferral of the need to increase membership fees from last year as
well as the prevailing inflation rate.

3.2 Early bird discount for 2018/2019

The Meeting approved the proposal to continue to offer a 2% early
bird discount for membership subscription for financial year
2018/2019, which would only apply to members settling their
subscriptions by cheque or cash before 1 April 2018.

3.3 Forecast for 2017/2018 and draft budget for 2018/2019
Ir Joseph LEUNG Chi Ming, Chairman of the Finance & Investment

Committee, was invited to present the financial forecast for financial
year 2017/2018 and the draft budget for financial year 2018/2019 as



set out in Appendix | to the Paper. The Meeting noted the deficit re-
estimated for the financial year 2017/2018 and the anticipated deficit
in the draft budget for 2018/2019.

After consideration, the Meeting approved the financial forecast for

financial year 2017/2018 and the proposed budget for financial year
2018/2019 as presented.

There being no further business, the meeting was declared closed at 6:20pm.



