THE HONG KONG INSTITUTION OF ENGINEERS

COUNCIL MEETING

Action Minutes of the 3™ Meeting of Session 2018/2019
held on Thursday, 15 November 2018 at 5:30pm at the HKIE Headquarters
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By invitation : Ir CHOW Lap Man Deputy Chairman, F & | Sub-
Committee (For agenda item 3.7.5)
Miss Jenny CHIONG President’s Protégé

Apologies . Ir Aaron BOK Kwok Ming
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Action
3.1 Invitation from ABEEK to join NABEEA

The Meeting considered the invitation from Accreditation Board for
Engineering Education of Korea to join the Network of Accreditation
Bodies for Engineering Education in Asia (NABEEA). On the
concern of a member on the jurisdiction issue for the Institution to
join the NABEEA, the Meeting noted that the joining of NABEEA
was on signatory basis and would not compete nor conflict with other
network/accords.

Subject to the above, the Meeting approved the Institution to join the
NABEEA.

3.2  Proposed amendments to the Composition and Terms of Reference of
Accreditation Board

The Meeting approved the proposed amendments to the Composition
and Terms of Reference of Accreditation Board as set out in Appendix
| to the Paper.

3.3 Proposed amendments to the Composition and Terms of Reference of
Finance & Investment Sub-Committee

The Meeting approved the proposed amendments to the Composition
and Terms of Reference of Finance & Investment Sub-Committee to



co-opt Council Members to join the Sub-Committee as set out in
Appendix Il to the Paper.

Following the above approval, the Meeting further approved to appoint
Ir Prof Adam CHOY Siu Chung and Ir Prof The Hon Eric MA Siu
Cheung to serve onto the Sub-Committee as co-opted members for this
Session.

3.4  Membership fees for 2019/2020

The Meeting approved to maintain the membership fees for financial
year 2019/2020 at the current level.

3.5  Early bird discount for 2019/2020

The Meeting approved the proposal to continue to offer a 2% early bird
discount for membership subscription for financial year 2019/2020,
which would only apply to members settling their subscriptions by
cheque or cash before 1 April 2019.

3.6 1st forecast for 2018/2019 and draft budget for 2019/2020

Ir CHOW Lap Man, Deputy Chairman of the Finance & Investment
Sub-Committee, was invited to present the financial forecast for
financial year 2018/2019 and the draft budget for financial year
2019/2020 as set out in Appendix 111 to the Paper. The Meeting noted
the deficit re-estimated for the financial year 2018/2019 and the
anticipated deficit in the draft budget for 2019/2020.

After consideration, the Meeting approved the financial forecast for

financial year 2018/2019 and the proposed budget for financial year
2019/2020 as presented.

There being no further business, the meeting was declared closed at 6:55pm.



