Public Engagement in Public Sector Sharing Session
This joint-society workshop, Public Engagement in Public Sector Sharing Session, was organised by the HKIE YMC, ICE HKA G&S and ACEHK YMC, and supported by the CIHT YPN on 24 July 2025. The event attracted a diverse group of over 120 professionals, who were keen to enhance their understanding and application of public engagement (PE) strategies in infrastructure and community projects.
A special guest, Ir Prof C F Lam, and speakers from Education for Good shared their extensive experience in stakeholder engagement and social innovation. The programme focused on the growing importance of public engagement in Hong Kong’s public sector, particularly in the context of increasingly complex infrastructure developments. Key takeaways included strategic approaches to crafting compelling public engagement proposals tailored to local needs, practical frameworks for scaling public engagement efforts across project lifecycles, application of design thinking principles to enhance stakeholder collaboration and project outcomes. Real-world case studies were also discussed demonstrating successful PE implementation in various public sector initiatives in public housing estates refurbishment, shining Shing Mun River in Tai Wai and Fo Tan, and cavern development. They came with different vibes and needs from local communities.
Participants engaged actively in discussions and interactive segments, gaining actionable insights into aligning PE practices with project goals and community expectations. The workshop also provided a valuable networking platform for professionals to exchange experiences and explore collaborative opportunities.
Feedback from attendees was overwhelmingly positive, with many expressing appreciations for the relevance of the content and the expertise of the facilitators. The event underscored the critical role of public engagement in driving project success and fostering trust between local residents, stakeholders and project teams.
This workshop marks a meaningful step in promoting best practices in public engagement and will inform future capacity-building initiatives for young professionals to nourish our society in Hong Kong.
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