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PSC, CSB, ITIB, HYAB, HA, 
Housing, MPFA, Genome 
Institute, VTC, HKU, HKUST, 
CUHK, Catholic Diocese, Caritas, 
etc.



/

1.   
Member, Committee of the Artificial Intelligence Subsidy Scheme

2.  
Member, Information Technology Policy Committee, HKU

3.  
Member, Advisory Board, Hong Kong Institute of Information Technology, VTC

4.  
Convenor, Information Security Governance Committee, HK Genome Institute

5.  ̣ ̤
Member, Expert Group, eMPF Platform

6.  ǉ Ǌ
Non -executive Director, EH Plus Digital Technology Limited (wholly owned by HA)

7.  
Member, Information Technology Committee, Hong Kong Catholic Diocese

8.  
Member, Information Technology Committee, CaritasŀHong Kong
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Å Digital Space

Å ̡  ð ̡ ̡
̡

Å ̢
Å Facebook̡Instagram ̡ Twitter̡LinkedIn̡ Whatsapp̡ WeChat 

Å Zoom̡Google Meet 

Å Metaverse ̡  League of Legends ð

Å Google Drive̡OneDrive 

Å ̡Amazon 

Å Reddit̡ ̡



Å Digital Space

Å Digital Technologies ̡ ̡

̘

̘ ̘
̘

ǉAIǊ̘ ǉBlockchainǊ̘
ǉCloud computingǊ̘

ǉData scienceǊ

̘

Ǎ



ABCD

AI: 

Blockchain: 

Cloud computing: 

Data science: 



A - ǉAIǊ

Å Machine Learning, ML

Å Deep Learning

Å Natural Language Processing, NLP

Å Computer Vision

Å Robotics

Å Siri̡Alexa

Å ChatGPT ̡DeepSeek ̡CoPilot

Å

Å

Å  é



B -

ǉBLOCKCHAINǊ

̡

Å Transparency

Å Security

Å Immutability

Å Smart Contracts

Å Bitcoin, Ethereum

Å Non-Fungible Token, 

NFT

Å  

Å decentralized finance, DeFi

Å



C - ǉCLOUD 
COMPUTINGǊ

Å Scalability

Å Cost-Effectiveness

Å Flexibility

Å Remote Access

ÅGoogle Drive̡Dropbox̡Netflix

ÅAWS/Azure/Google Cloud/Huawei Cloud

Å , Social Media WhatsApp, WeChat, 

Å VR /AR

Å ɹ



D -

ǉDATA 

SCIENCEǊ

̡

Å Data Collection

Å Data Cleansing

Å Data Analytics & Visualization

Å Geospatial Analytics

Å

Å

Å

Å ɹ



ǉIOTǊǛ
 ABCD 

̡ ̡

ABCD IoT

A - AI
IoT  AI

̡ ̡

B - Blockchain
 IoT

C - Cloud Computing
IoT

D - Data Science
IoT

̡



Ŝ

https://www.youtube.com/watch?v=BYdt11B4yDk  

https://www.youtube.com/watch?v=BYdt11B4yDk


QUANTUM COMPUTING
ABCD 

A - AI ̢
̢

B - Blockchain
RSA ̢

C - Cloud Computing

Quantum Computing as

a Service, QCaaS  IBM Quantum

̢

D - Data Science
̢



AI:



· ALAN TURING 
(1912-54)

Å  

Å ǉTuring MachineǊǛ  

Å1950 ̡ ̢ ̣ ̤

 

Å  

Å ǉ 1966 ǊỤ̈̀ ̤ 

Å · ǉ2015 ǊǛ

 



NLP

̡

NLP

̪ ̫

John R. Pierce 1952

̨ ̩

1990

 / if -then-else

1990

2000

Chatbots

2010
Siri̡ ̡

Google ̡ChatGPT̡

DeepSeek



AI
Å

̢

Å
̢

Å ̢

Å
̢

Å  / 
̢

Å ̡ ̡ ̡
̡ ̡ ̡ ̡ ̢

Å  Siri̡ ̡ ̡
̡ ̢

Å ̡ ̡ ̡ ̢



KEY MILESTONES

1950

 ð ·

1956

Dartmouth 
Conference ð

1965

 

ELIZA ð

1997

IBM  Deep Blue 

(Kasparov) ð

2006

Geoffrey Hinton 

̪ ̫ð

2016

Google AlphaGo 

 ð

2022

OpenAI  

ChatGPT ð

2024

Demis Hassabis 

John Jumper  

AlphaFold 

 ð



(MACHINE 

LEARNING)

1.  (Supervised Learning)

Å  (labelled data)

Å

Å  (Classification) ̡  (Regression)
̡

2.  (Unsupervised Learning)

Å  (unlabelled data)

Å  (Clustering) ̡  (Association Rule 
Learning)

3.  (Reinforcement Learning)

Å

Å ̡  (  AlphaGo̡  AI)̡ ̡

4.  (Deep Learning)

Å  (Neural Networks)

Å

Å ̡  (NLP)̡ ̡



GENERATIVE AI



 

VS 

Foundation Model

pre-trained  ̢
GPT, DeekSeek, LLaMA , Stable 

Diffusion, Sora, Codex ̢

Fine-tuned Model

̡
̡

̢

Bot  

Prompt

̢
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23

HKGAI

HKGAI 

LLM

Å

Å

Å

InnoHK ï

AIR@InnoHK

Å

Å

̘AI ̘ ̘

ǉLLMǊ

$3 billion

30

https://aisc.cyberport.hk/aiss/


AI Governance
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AI Governance

25
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Photo source:
www.scmp.com

 (Unmanned 
Aircraft System) 

AI Governance
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AI Governance
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V AI ǯ ǯ

V X ǯCT

V

V AI

V AI

AI Governance

28



AI Governance

29

Ỉ ừ ᵷҙ
ԄⱢ
https://bau.com.hk/article/2022 -
10/07/content_1027946078213349376.html

https://bau.com.hk/article/2022-10/07/content_1027946078213349376.html
https://bau.com.hk/article/2022-10/07/content_1027946078213349376.html


AI Governance
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AI Governance

31

¸ 3D

¸ 27/3/2025

¸  3D ǯ360 
https://www.landsd.gov.hk/tc/sur
vey-mapping/mapping/3d -
mapping.html

¸

¸

https://www.youtube.com/watch
?v=qrY2O2LJALk&t=5s

https://www.landsd.gov.hk/tc/survey-mapping/mapping/3d-mapping.html
https://www.landsd.gov.hk/tc/survey-mapping/mapping/3d-mapping.html
https://www.landsd.gov.hk/tc/survey-mapping/mapping/3d-mapping.html
https://www.youtube.com/watch?v=qrY2O2LJALk&t=5s
https://www.youtube.com/watch?v=qrY2O2LJALk&t=5s
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(Ethical risks inherent to 

Machine Learning 
technologies)

1

 
(Ethical challenges of AI 

in human society)

2

 
(Risks of Artificial 
Superintelligence)

3



 ñ

Garbage In/Garbage Out ñ

 ñ AI AI hallucination

 ñ

̪ ̫(Weak AI) ñ

 ñ



CAMBRIDGE 

ANALYTICA

INCIDENT

Ŝ

https://www.youtube.com/watch?v=O

4TFXDniG9w

https://www.youtube.com/watch?v=O4TFXDniG9w
https://www.youtube.com/watch?v=O4TFXDniG9w




AI ǉAI HALLUCINATIONǊ

Å

ÅWho is Victor Lam of Hong Kong?



̣ ̤



TRUST IN AI 

SYSTEMS Ŝ

TRANSPARENT 

AND 

EXPLAINABLE



 
(ADVERSARIAL  ATTACK)

Å

Å

 99% 

̢



ǉ Ǌ

(WEAK / 
NARROW AI)



̣ ̤
ǉTROLLEY 
PROBLEMǊ ŝ

Ǎ
Ǡ



̣ ̤ 
ǉTROLLEY 
PROBLEMǊŝ

Ǡ



Ǡ

Utilitarianism? 

Deontology? 

Natural Law? 





https://www.youtube.com

/watch?v=xD8eKL48lmM 

https://www.youtube.com/watch?v=xD8eKL48lmM
https://www.youtube.com/watch?v=xD8eKL48lmM
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Å  AI ̡

Å

on-premise

private cloud

DeepSeek ChatGPT

 API 

 OpenAI 

 OpenAI 
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MIT Media LabChatGPT 



AI

HTTPS://NEWS.TVB.COM/TC/GREATERCHINA/
67E7E0E71C31FEA269F92126?UTM_SOURCE=N
EWSWEBSHARE&UTM_MEDIUM=REFERRAL

https://news.tvb.com/tc/greaterchina/67e7e0e71c31fea269f92126?utm_source=newswebshare&utm_medium=referral
https://news.tvb.com/tc/greaterchina/67e7e0e71c31fea269f92126?utm_source=newswebshare&utm_medium=referral
https://news.tvb.com/tc/greaterchina/67e7e0e71c31fea269f92126?utm_source=newswebshare&utm_medium=referral


 

Ŝ Ǎ

̪ ̫
̢

̡ ̡
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̢

- Kwame McCoy, Minister of  Guyana



̪

̫ AGI

Google  Ray 

Kurzweil  

2045 ̪ ̫

(Singularity Point)

AI 

SINGULARITY


