
Webinar on The Story of Crossrail: 

The Creation of a Digital Railway

The challenge today is how to be more efficient and effective across the infrastructure and building 

lifecycle – creating, delivering and operating infrastructure to give the outcomes expected within an 

increasingly complex built environment.  Whilst some organisations still struggle to simply understand 

what digitisation means, smart projects have already moved into digital ways of working and have 

transformed their delivery practices - becoming more efficient and with greater effectiveness.

Co-organised by the Construction Industry Council (CIC) and the MTR Corporation, the webinar on The 

Story of Crossrail: The Creation of a Digital Railway will be held on 14 May 2020 at 5:00 pm. In this 

webinar, we are delighted and honoured to have Mr Malcolm Taylor as our guest speaker, CIC CITAC 

Chairperson Mr Donald Choi, the Projects Director Mr Roger Bayliss from the MTR Corporation, and the 

Director Trade & Investment Ms Frances Moffett-Kouadio from the UK Department of International Trade 

will deliver the opening remarks. Mr Taylor will illustrate how Crossrail created a digital railway with 

practical examples and lessons learnt in smart information management and creating a BIM environment, 

including:

• Digital basics – what is really needed to drive better outcomes

• Creating a true collaborative data environment

• How to encourage innovation

The evidence of benefits in going digital – by focusing on the endgame and reshaping work practices into 

workflows with digital tools - is clear to those who want to improve both their project and infrastructure 

performance.

An electronic copy of CPD attendance certificate will be issued to the participants after the webinar.

Details: 

Topic : The Story of Crossrail: The Creation of a Digital Railway

Date :  14 May 2020 (Thursday)

Time : 5:00 pm - 6:00 pm 

Language : English

Format : Webinar 

Fee : Free of Charge

Limited Quota, registration will be on first come-first serve basis.

Enroll   
Now 

https://app.livestorm.co/cic-1/webinar-on-the-story-of-crossrail-the-creation-of-a-digital-railway
https://app.livestorm.co/cic-1/webinar-on-the-story-of-crossrail-the-creation-of-a-digital-railway


MALCOLM TAYLOR
BEng MBA CEng MICE MIStructE MHKIE

EXPERT ADVISER, DIGITAL
Crossrail International 

Malcolm Taylor is an expert in digitalisation and the creation, implementation and application of Project 

Information Management (PIM) on major projects. He has over 40 years of experience in programme

and project management, design and construction of major transport infrastructure schemes, gained 

throughout the Caribbean, UK, Europe, Africa, Middle East and Asia.  

Malcolm is a leading exponent of the UK’s drive for PIM and Building Information Management (BIM) 

maturity in client organisations, using digital technologies for better decision-making and management of 

projects throughout the entire project life cycle. He is a regular contributor to the UK BIM Task Group 

and has appeared in the media as a transportation specialist, notably on Sky News, BBC News 24 and 

BBC Radio 4. 

As Head of Technical Information at Crossrail, Malcolm was responsible for the development of digital 

and technical information strategies as well as BIM, computer-aided design, document management, 

Crossrail’s geographic information system (GIS), cyber security, and asset information management. He 

also managed Crossrail’s award-winning Innovate18 programme, now broadened into an infrastructure 

industry innovation platform called i3P, which captures and explores pioneering ideas from all those 

involved in the project, helping to raise the bar for other major projects.

Malcolm holds a BEng in Civil and Structural Engineering from the University of Bradford and an MBA in 

Systems Engineering from the University of London. He has been a Member of the Institution of Civil 

Engineers, the Institution of Structural Engineers, and the Hong Kong Institution of Engineers.

Speaker Biography: 

www.citac.cic.hk

i-Club
A communication platform for stakeholders to 

explore innovative technology and collaborative 

opportunities within the construction industry. 

Should you have any problem, please feel free to contact us at 2100 9833 or citac@cic.hk


